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Greetings to all!

Sant Gadge Babamravati University, Amravas among the very few universitie
which have formally designed and executed soft skills training program fot
faculty and the students. We have given a top priority to appraisedoiir dzRs ¢
skills and talent. We very well know that every student has got to compete
the global workforce. Considering this there is a need to cultivate in students
right attitude blended with an extraordinary set of soft skills. This journey sta
in the year 2018 with the first batch dirain the Trainers at HRDC Sant Gad
Baba Amravati University, Amravati. 114 trainers so far have been trained
certified by the University. All these trainers, with a mission in their hearts, |
visited differentcolleges and institutes under thdniversity to train the students
in soft skills. It has greatly helped the students, more particularly in the ren
and rural areas.

All the things were going smoothly but the year 2020 came up with a ¢
challenge irthe form of covid19. No life is left untouched by its impact. Studen
prominently, have faced fear, anxiety and stress regarding their exams,
future and the safety of their lives. Almost all the students were in the stat
bewilderment, not knaving what to do? where to go and whom to talk?

| should congratulate Dr. Dineshkumar Satange, Director, Students' Develof
and all the certified trainers from Sant Gadge Baba Amravati Unive
immediately responded to the call of the situation and ided to stand firm with
the students. Our team organised an Online Soft Skill Development worksh
the month of May, focusing on Problem solving Stress and time management
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It gives me an immense pleasuin writing this message for&2 21 W{ h C
line (Standory2 dzNJ 2 6y FSSUOUX0 F2N 9YLIR2GSNAYH
online on auspicious day of $5ugust by StudenfDevelopment of outUniversity
under able guidance of Dr.YDIS & K{ dzY'F NJ { I i y3S> 5ANB
The book is written by 40 authors who are professors in different departmer
different affiliated colleges ofJniversity and are Certified Trainers of Sant Gac
Baba Amravati University. It has totah chapters including Motivation, Go&ktting,
Verbal and No#/erbal Communication, Presentation Skills, Time Managem
Group Discussion, Resume Writing, Interview Skills and Character, Ethic and
These chapters will improve soft skills of thad#nts to train them for job and maki
good human beings.

The COVIRY9 has affected educational system worldwide, leading to tc
closures otUniversities and colleges not only in India but also in most of the coun
of the world. During these times folockdown brought on humanity by thi
unprecedented crisis of COMMDd LI YRSYAOX (GKS { GdzR
University with the help of certified trainers write the books and even organi
online soft skill workshop for the students. The effortstbése authors and the
Director have been considered as huge positive task for the humanity when eve
was in fear and dread of deaths due to CO¥®pandemic in the world. It is certainl|
enormous work for the students and will positively help the €t to improve their
soft skills needed for the effective implementation of the knowledge in their lif
congratulate the Director, Dineshkumar Satange and his core team and the at
for having taken upon themselves a huge selfless effort duringdatledown period
and utilized their time to write this book for the students.



It a matter of utmost pride and privilege that Stude@®evelopment of this
University under the able guidance of Hon'ble Vice Chancellor Dr. Murlid
Chandekar, Hon'ble Pigice Chancellor Dr. Rajesh Jaipurkar and efforts of
SBAYSaK dzYF NJ {FGFy3aSs 5A NB@iekdE EHodkdzR
auspicious day of 15 August 2020. | happy to write this message for@E2 2 |
MNQ gAGK GF3 tAyS o{lGlFryR 2y , 2dzNJ 24y
It will certainly help the students, teachers and parents to learn various skills
this book. The focus of the book is migi the undergraduate students. The boc
contents ten chapters including Motivation, Go&tting, Verbal and Noierbal
Communication, Presentation Skills, Time Management, Group Discussion, R
Writing, Interview Skills and Character, Ethic and Muaiach are part and parcel o
life, but everybody neglect to learn them. The chapters of book will inspire, moti
and make the students and teachers successful in their life. It is quite a herculea
to work with 40 authors who are also professorsdifferent affiliated colleges of
Universityand are Certified Trainers of Sant Gadge Baba Amrawatersity

| would like to congratulate the Director, Dineshkumar Satange and his core tear
the authors not only for writing this book, but the effortisey have taken during the
lockdown when the schools, colleges addiversities were closed due to COMID
pandemic to restrain the community spread of the disease are really praisewor:
sincerely express my gratitude and have confrkethat the bodk will bring great
success and positive change in the life of students.



It gives me immense pleasure to witness the moment of this day for the release c
most awaited book. | have seen many book releases in my career but this one i
close to my heart.

It is a sort of history where so many people joined hands together and reachec
destination. | distinctly remember where all this had started. Thesad the book were
hidden in the idea that had originated in the mind of our visionarg y Q\ice
Chancellor Dr. Murlidhar Chandekar. With his constant focus on innovative mea
cater to the needs of the students, he drafted a program that would ewgy them with
Soft Skills. The gap between the expectations of the industry and the reality o
students was to be bridged through the training program. Under his guidance, it
RS&A&A3IYySR IyR SESOdziSR & W¢NI AY dihg &ay
included Dr. Rajesh Jaipurkar ¢R4C), Dr. Tushar Deshmukh (Regigir Dr. Avinash
Moharil (Dean, Humanities), Dr. Prasad Wadegaonkar (Director, HRDC) and

member of the Studerit Revelopment.

The plan was to train the faculty membersSoft Skills who will train the student
not just in their colleges, but the maximum number of colleges affiliated with
University The first batch of trainers was in the field in the year 2018. The fingers
crossed, because it was the first of ksnxd of experiment being carried out by ar
Universityin the nation. An unprecedented response and astounding feedback clear
the air of doubt that we had in our minds. Today, we have a team of 114 ceri
GNI AYSNAR 6AGK dza ® Soft GRIER Dedefopmient BVorksiplzdiies |
have trained more than six thousand students in the region. Students, more partict
having rural or farming community background, have greatly been benefited from
training. Every student, who successfutigmpletes the workshop, is awarded with
certificate from theUniversity Our trainers have vigorously travelled different places
reach to the neediest sections of the region. This team is working very passior
without looking for any perks in thieusiness. Resultantly, their efforts have yielded so
sweetest fruits.



Our students are now able to present themselves confidently and they are grabbing t
job opportunities. Through these workshops, we have been dpe not only the
employability skills but also their overall personality. It will definitely have a pos
impact on their professional, personal and social life.

It was just the beginning. The bars were then raised and we were pus
ourselves to lhe new limits. Suddenly we met with the great challenge in the form
Covd-19. The whole world was stitlo travelling, no colleges, no classes, no acade
engagements and no friends for the students. The young minds were full of an
despairand d & A f f dZAA 2y YSY (G ® hdzNJ YAaaAzy 41 &
dishearten our team at all because we believed thdiersitybreeds opportunity Our
trainers stepped in as their guardians. They took a digital route to reach out tc
students. An online workshop was devised to meet with the new challenge during
lockdown. Again, our heartbeats were playing the high notes. But very soon we
rewarded with more than25,000 beneficiaries. Students from all the corners
Maharastra enthusiastically participated in the workshop. For them, the online works
turned out to be a ray of hope in the chaotic times of Corona. It was our first milestol
connect such a huge number of students during the times of isolation.

The studats needs were not satisfied with the workshop alone. There wa
growing demand for the offline content of the workshop modules in the form of a b«
Due to lockdown, libraries were closed, meetings were not possible, typists -
unavailable and the mne was very short. It was a herculean task to come up with a boc
such testing times. But, our team, once again, rolled up the sleeves and craf
wonderful book in no time. | truly am thankful to all the contributors for their efforts, 1
editing team of this book and the core group. | congratulate them all for their effc
which have taken a shape of a book titlEeOF16. It highlights the most demanded skil
in the industry with some practical solutions to problems faced. | strongly feel that
book will inspire all the students and it will reach beyond the boundaries of the state.
soon the EBook will come up in Hindi and Marathi language so as to make it readable
accessible for all.

With the strong hope and wishes | present thiokdo all the students.
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Chapter 01
IMPORTANCE OF MOTIVATION

STAY HUNGRY. STAY FOOLISH.

Steve Jobs

Everybody wants to livea successful life. But what makes anyone successiule
answer is motivation. Motivation means reasorfor doing something. Motivation ia
fundamental factor fora person to be successful in life. Motivation is synonymous with
inspiration, impetus, stimulus, impulsestc. Ygnited mindis the very right meaning of
motivation. As per APJ Abdul Kalamitiggh mind is the necessary and prerequisite condition to
be successful.

Understanding success for us correctly, accurasatyl precisely we must analyze some
successfubpeople from different walks of life. Otherwisewve will have limited meaning of
success and we will achieve limited success. Here concept of Think Global, Act Local is
useful.

To understand the importance of motivation let me tell you a story

Haile Gebrselasstewas a little boy from Ethiopia. His parents were poor fasn@hey
were working very harceveryday on the farm. They always used to ask him to workthe
farm and oppose his playing outside. They considered playing as just kind of wasting time. But,
he had a dream of becomingn Olympic medalist. He was motivated to becoiilee Miruts

Yifter, the Ethiopian longistance runner who had won Gold medal in the Olympic. He always
Page |1
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used to think about Olympic and his hero, Mirutalistento the commentary ofthe Olympic
GamesKS dzaSR (2 GF 1S KAAa Tlas ey Nfesninddd. Re\advays G (i F
tried to learn new things. He always strives best to better himself in every case. Due, teethis
became different from other athletics. He always motivated by his dream of becoaring
Olympic medalist. Father used to oppdsie playing and practice. But, he always kept running
towards his dream. He was doing everything to make his dream possible. Then, hievon
world championship at Stuttgart and got a car as a prize. His father then understood the
importance of playing. v onward there was no opposition from father. Here, the most
important thing is Haile was not running for money or prize. He was smart to understand that
if he performs wellthe money will follow.

In 1996 the Olympic Games at Atlanta in the event & Q00meter race, by the time he
reached the semifinal, his feet got seriously injured. But, he was strongly motivated to run the
final race and win it anyhow. In the final radibere was tremendous rivalry among the
participant. He was smiling on the stéine and was determined and motivated enough to win
Ao 1'a GKS NIXOS aidFNIlaz KS Ny a2 Fradsz ySti
he reacles the finish line and won the Gold medal. He was full of tears, just crying. When
askedhow 2 dz FSSf y2¢ KAA 62NRa 6SNB>X aL gl & RNEB
LQY GSfttAy3a &2dzdé

(Haile Gebrselassie)

In 2000, Sydney Olympic in the last momentshefrace, it was between life and death.
He showed his lion mentality and wdime Gold medal again ithe 1000Gmeter event.

He said goodbye to the sports with 27 World Records, 09 World Champioaskif®2
Olympic Gold medals. And he is rightly considered as the greatest distance runner of all the

time.

Page |2
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Dear friendssee everthe son ofa poor farmer can do miracles just by holding his dream
long enough, just by staying motivatetkespite criticism, obstacles, setbackand physical
injury.

Question is why | have selected this story to tell? Our countay &griculturist country.
[20 2F GAYS&a 2dzNJ FINX¥SNDRa az2zy Yle& 3ISG RAaO2d
all of you, poor and rich, healthy and disabled, weak and stronger, everybody, always keep your
dream alive, always stay motivated and keep running towards gtceam with all the strength
you have. Never consider obstaskes obstacls, consider it as stepping stoaeOne day your
dreams may come true.
Motivation for Greatness

We all knowthe United States of America (USAasuperpower. It is the world Bder in
business, military, sports, science and technology Bh@ USA is great not because it has more
resources than all other countries, but most of the peopldghia USA are more resourceful.
Leaders also show thertine right direction from time to time no matter what the present
situation is. Consider one of the President of US#n F. Kennedye wasa great visionary
and motivator. He said worlthmous thingfromGAYS G2 GAYS® hy OS KS
your country can do for you, ask whatyduy R2 F2 NJ & 2 dzNJ O2 diyebhad® v ¢ |
idea he had put in the minds of citizens not onlytleé USA but also the citizens of other

countries.

(John F. Kennedy)
LY IyYy20KSNJ GKS Y2aid dzy¥F2NHSGGFIo6fS Lizof AC

moon. We choose to go to the moon in this decade and do other things, not because they are
easy, but because they are hard because that goal will serve to organize and measure the best
of our energies and skill$\fter all,that challenge is one that were@ willing to accept, one we

I NB dzygAffAy3d G2 LRadLRYySET YR 29 kieSthetyi(iSy

importance of motivation and always used to motivate his countrymen again and again and

Page |3
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again. And we see the results of The USA landd a man on the moonTheUSA isaleader in
almost all sectors.

Noble laureateNelson Mandelavas the great freedom fighter of South Africa. He had
I RRNSdaSR GKS O2dz2NI G GKS 2LSyAy3a 2F KAa Ol
to this druggle of the African people. | have fought against white domination and | have fought
against the black domination. | have cherished the ideal of a democratic and free society in
which all persos, will live together in harmony and equal opportunitiesislan ideal for which
| hope to live for and to see realized. But my lord, if it netedie, it is an ideal for which | am
LINB LI NB R Seé,howrhigtydétermined he was, how highly motivated he was. Just due
to a high level of motivation and pds/e mindset Nelson had survived the dark years of
Robben Island where he was kept under life imprisonment.

Both ofthe above examples indicatthat to be great as a nation or as a person one
thing is of utmost importaoe and that is motivation.
Motivation Overpowers Obstacles

Devendra Jhajharfa boy from Rajasthan used to climb trees in his childhood. When he
was eight yeas old during playing on a tree he came in contact with live electric wire. This
accident made him las part of his left arm. Hebecame handicapped. But, his mother
encouraged him to play outside with other childreBoachR. D. Singtspotted him while
competing at a school sports day. He trained him in spd3ut many others used to humiliate
him. Many humiliatios suffered by Devendra. But, he continued training and practice. He
never lost hope. He always stayed motivated. Actu#tlg criticism made him strong to dream
big, it makes him more focused onnming. He always used to keep his Javelin in his room and

y20 Ay GKS a0G2NBo 2KSY a{SR #6Ke&K 1S NBLX ASR

(Devendra Jhajharja

Then inthe 2004 Paralympics Gamdse wona Gold medal with the world record in the

sport of Javelin throw. Unfortunatelghe event of Javelin throw was not in 2008 and 2012

Page |4
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Paralympics. lthe 2016 Paralympics Gamédse wona Gold medal with the world record again.
Now, nobody remembexrthe names of peoples who criticized but everybdapws Devendra
Jhajharia

Muhammad Af was the greatest boxer in the history of boxing. Everybody including
greats like Nelson Mandela, Barak Obama considered Muhammad Ali as their hero. But, what
makes Ali so great? Was hdorn hero? Was everything the right place?The aaswer isa big
NO. His high school record showed that he wasaverage student considering his initiative,
social attitude, effort, honesty, scholastic zeal, intellectual ability. He was just above average in
health. And fair in emitonal control and leadership. Although qualified fibre 1960 Rome
Olympics he was hesitant to go ftire Olympics as he was afraid of flying. Likewise, he had
many limitations. Still, he achieved many successes in his life. He devoted his energies almost
exclusively to boxing. He achieved almost everything that he wanted to achieve. To keep
Y20A0 GSR G2 KAYaStF KS Ffglrea dzaSR (G2 aleé K
do with enough motivation.

If they can do it, you can do it.

5 2 y @tén Littlaman
All things are possible.
It does not matter what anyone say
You decide what you can do and no one else.
Lex Gillette, USA (03 times Paralympics medalist)

When Larty Pageand Sergey Brirbegan wondering aloud about developing ways to
search the text inside of books, all of the experts they consulted said it would be impossible to
digitize every book. Google dounders decided to run the numbers and see if it wassgae
to scan the books iareasonable amount of time. They concluded it was, and Google has since
scanned millions of booksNow, all of us are enjoying the benefits of Google. This is just
possible because they refused to listentke little man. Herg little man means smathinded
and/or negative minded people.

World Champion in Boxing.C. Mary Korhafter marriage gave birth to twins. She was
nursing her twins very nicely. But, at the same time she was thinking about, determined about
the comebacky 62 EAyYy 3 d | SN Tl (i KSahothe NMWASHOR boging.aYbuh R S
KIS 62y a2 YdzOKX SIFNYSR Sy2daAKX FyR @2dz KI ¢
Y2Y 6FyGSR (2 R2 GKS 02EAY3 y2 YIFIGGSNI gKFG 2
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(M.C. Mary Kom)

Fatherkept worrying that an opponent would accidedly hit on the stomach during a
02dzi®d W2KIFIG AF (GKS adAdOKSa 2Ly |yR Ol dza$s
that she will not let it happen and declared vehemently that nobody could stop hen fro
boxing. And you know after comeback she has done miracles.

Similarly,a lot of people including Elon Musk, Mark Zukerberg, Arnold Schwarzenegger
etc achieved success just by ignorihg advice of littleman.

Fail Forward

In life failure is inevitble. You will definitely fail at some points in your life. How we
treat failure is important. You hava choice to consider failure as experience and learn from
the experience to better yourself for future struggleeep yourself motivated to move ahead
and move ahead, move ahead and move ahead no matter how tough the situation is.

Let me tell you a story of another Olympic Champion

Santiago Lang®from Argentina had a dream to beconam outstanding sailor since
childhood. He could not stay away from t@a His father sent him to England to study
designing and constructing ships. During his stagngland he won various International and
World Championships. So, he preferred to dedicate himself to sailing professionally. In 1988
Olympic he went with bwowed sails and a borrowed boat. Since then he participatesitatal
of 06 Olympic Games. the 2008 Olympic Gamebke had wonthe Bronze medal. In 2016, he
won his first Gold medal.

Butthe real message is here. In 2014 he became sick. So, hedstarteave some test
R2YyS® b202Re& F2dzyR lyeiliKAy3ad |I'S gSyid 2yS R?2
YSKQ dzyUAf 2yS 2F GKSY F2dzyR GKS fdzvYLl Ay K
31 SR da2Keé YSK L KI RahéaikieS y3adeglaNd 257 (Y &KaSS ff FidK
R2y Qi RNAYy]l lftO0O2K2tftd® L LIXIe& aLR2NIhad ¢KSys> 4K
¢tKSYys KS alFAR (2 KAYAaStFT>: a¢KAa Aa GKS NBIFfA
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(Santiago Lange)

The @ OG2NJ  ROGA&ASR f dzy3 & dzNH S NJA wantltcSgo t thea R> &
hf @ YLIhOR®D®E 2N a4l ARZ &, 2dz OFrys odzi y2d sAGK
I32Ay3 2 NBY2@S || LASOS 2F fdzyadaodé 1S KIFEIR KA3Z

A

he put greatest efforts in the preparation. He usem get tired because his lung capacity
reduced to its half after surgery but he continuée practice. He preparephysically to the
best of his ability. He focuses on mental preparation using visualization. Due to his preparation,
he felt invincible. Hedelt he is operating at 200%. &te 2016 Olympic Games he was 55 years
old now and competing with guys in their twenties. In the final r&serything was not ok. He
got a penalty in the beginning. In the racecoursiee whole fleet had moved to the lefiut he
decided to continue to the right. He went on and on. And fin&l/won the Gold medal in the
race. After so much work, so many experiences, so much effort,asty problems he fulfilled
his dream of winninghe Gold medal irthe Olympics. He sald a2 KSyYy L 'Y LINB A
OKIFffSyaSs L 3ISi LI aarazylriaSe ¢KS INBFGSNI GKS
has a dream of participating in the next Olympics.
The greatest basketball playdfichael Jordad A R>X da L YA & sotsyiemylS (1 K |
OF NBSNXY L KIFI@S t2ad +FfY2adG onn 3l Yusnaidy shoc G A Y
YR YA&daSR® L KI@S FFEHA{tSR 20SNI YR 20SNJ I yR
JackM&Z G KS T2dzyRSNJ 2F | f Aajob 80-times2 goDiSjected. A R >
went forthe LI2f A OST (KSé& &l & WbhQs &2dz NB y24 32
rejected. | went to KFC, 24 people went for the job, 23 people were accepted, and | was the

only guy who was rejected. | apply forr NI NRX wmn GAYSa NBE2SOGSRd¢

of the richest and worthwhile business houses in the world.
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The notivation to be Resilient

Being resilient is the most important quality in this time. More resilient we are more
productive and sucasful we can belThe qiestion is what we need to do to be more resilient.
[ SGQa dzyRSNEGFYR AdG® ! & LISYaks@adkddYudsBrseleralS LIA O
questions, one is given here.
YaksaWhich way humankind should follow to get rid of probkeand to be successful?
Yudhistir The path followed by great ones lesas to success.

{2 tSiQa aSS GKS L) G§K whefollowengSdlReso & 3INBI G 2y S

(Newton)

Newtonwasa very bright student but his parents were very poor. They wartted to
work on the farm. Teachers convinced his parents to let him study. Eventually, Newton got
admission athe world-famous Cambridge University. When he was at Cambrithgeplague
epidemic emerged (1665). The government was doing everything toaldhé& epidemic but in
vain. Therthe government decided to close all the schools, colleges and unisrdtiverybody
had to return home and stay at home like the lockdown in our country due to Corona Virus
(COVIEL9). Newton took lots of books with hiat home.

At home he just read, read and read. His classmates who just think what to do and do
nothing gone mad. But, Newton hadesearchedin the field of Calculus, donenany
experiments for the whole year olfie plague epidemic. When the university resed in 1666,
he published 03 research papers which made him famous latter on. Eventually, in 1669 he
becamea professor in the same universjtgased onwork he had done at the time of stay at
home. And, his classmates became mad.

Nelson Mandelawas the great leader ofhe African National Congress, the President of
South Africa also called as Father of South Africa. In his freedom strhggleas jailed for
nearly 27 years. The darkest moments in the jail were when he was kept at Robben Island. At
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the jail, enemies do everything to break him mentally, physicallyd spiritually. But, he
survived. How he was successful in facing all the atrocities done to him? Nelson Mandela in his

I dzi20A23INF LIKe W[ 2y3 2 f1 ¢2 CNBSR2YQ 4NRGS |
| S &l A Ralwvays helieted @ exercise is a key not only to physical health but to peace of
YAYR® 9ESNDAES RAA&AALI GS& GSyaazys FyR GSyaa
2t Af 2 KS dza SR (i FroRMondayd Mibsday $wiould rGon the shoRil myd

cell in the morning for upo 45 minutes. | would also perform a 100 fingertip pushups, 200 sit

ups, 50 deep knebends YR @I NA2dza 20KSNJ OFf Aa0KSYyAOQa ¢
OKAf RNBYy> L NB3IdzZ  NT & dz2NBSR (KSY (2 SESNDAAS

So, b keep ourselves busy and efficient and to remain physically healthy and to have
peace of mind during our stay at home we can follow the path of Newton and Nelson Mandela.
Turning Points

Different people can have different motivating points, turning geim their life. Take
the case oMahatma Gandhi® He always used to do firslass traveling. After all he was a
barrister. He always refused to travel bye lower class. He was just arrived in South Africa,
hardly seven days before. He was in needréwvel between Durban to Pretoria. A firslass
seat was booked for him. He startedjourney by train from Durban. At 9.00 pm the train
reached Maritzburg, the capital of Natal. At this statiarwhite passenger came and looked at
him awkwardly. He wadisturbed as Gandhiji, the coloured man, travelling with the first class.

In general it was not allowed there. He went and came back with officials. Officials asked
Gandhiji to gao the van compartment which was for colouredgme. But he refusedo say

that he had a firstlass ticket. Then officials called the police constable. Constable took him by
the hand and pushed him out. His luggage was also taken battrdin went away. Now, he
was on the station shivering in the cold. Spahé whole night n the cold and that night
proved to be the turning point for him. He decided to fight the indiscrimination, indignity and
injustice.The kst of the life from that night he devoted himself for the cause and on the way
became Mahatma Gandhi.

Venkatraman Raakrishnan’® is the Noble Laureate in Chemistry and internationally
renowned as structural biologist. Initially, in his high school days he was not interested in
science and mathematics. But, one of his teachers challenged him for it. Teacher used to make
him solve some tricky and harder problems from physics and mathematics. This motivates
Venkatraman to pursue science. Basically, he was interested in mathematics but many advised

him mathematics will not have practical application. He decided to do Blfysi€s) from
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Baroda University though he was able to get admission for a medical degree. Parents were not

happy about the decision of not taking admission for the medical degree.
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(Venkatraman Ramakrishnan)
Then, he has dona Ph.D. in Physics frothe USA. During his years of Ph.be

understood that physics in not the subject of his interest. So, he was reading lot of literature
and history. This evolved his personality. His interest of study now shifted from physics to
biology. Then he had done gmaation in biology. This time he had ongonth-old child. His

wife was very much supportive in his decision. Then, he got his Ph.D. in Biology. He has
researchedhe ribosome. Eventuallyin 2009 he is awarded Noble Prize in Chemistry. During
his various iterviews he admitted that he has not just one turning point bathumber of
turning points, number of eureka moments.

Life stories of great ones suggest us that we can have a turning point in life or we can
havea number of turning pointdrom time to time. So, it is in our interest not to wait for the
turning points and keep working, keep going ahead, keep on digging in our chosen field.
Motivation for Success

There is a quotation in Tamil mentioned in the great book Thirukkural.

Ulluvathellam uyarvullalmatrutu
Tallinum tellamai nirttu
Thiruvalluvar
It means
WeKAY] SOSNI 2F NARAAY3I KAIKSNI
Let it be your only thought.
Even if your object be not atileed,
0KS (K2dzaAKG AGasStT sraftft KF@S NIAasSR &

Dear students, college life is the most important and crucial period of your life. What

you do now and what you decide now at this age may well determine which way yourdlfe sh

go. Question is do you haweproper, solid blueprint of your life. If not, prepare it. If you are
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motivated enough to livea blueprint of your life, you will definitely live it no matter what the
obstacles are. Many successful people proved it inrtlifiel. To achieve great success we need

to have crystal clear purpose, vision and mission of our life. If you want to live life successfully,
it's your responsibility to make your life successful.

We can do, we can create, and we can achieve anythidgeaarything in our life if we
follow the following steps. | understand and arrange in sequence these steps after the
investigation of 1000+ successful persons from different walks of life.

Use these steps, | guarantee yauccess.

Step + Know what youwant. Decide your plan to get what you want.

Steplt{ & W, Saz LGQAa t2aaAofsSQ (2 e2dz2NBRStTF lo2d
Stepl{ & WL /Iy L 2AfftZ L adzadQ G2 e&2dzNBSt T |
Step IV Visualize yourself in #hfuture as if you have already achieved what you want to
achieve as if you are already doing what you want to do, as if you have already created what
you want to create in your life.

Step V Just start taking action with whatever resources you have nigh.

Knowing what you want is the most important thing. Decide it considering your desire,
love, strengths, and need etc. Then do the planning to get what you want. Follow your plan. If
your plan is not working aftea lot of effort and attempts, you cachange your plan but you
must be definite about what you want. Believe in yourself. Practice steps Il, Ill and 1V daily, daily
and daily 10 min after you wake up in the morning and 10 min before going to sleep at night.
Make it your habit. Take actiagvely single dayill you reach your goal.

STAY MOTIVATED. STAY SUCCESSFUL.
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INTERNAL AND EXTERNAL MOTIVATION
Motivation

a2iAQlIGA2Y A& RANBOGtE NBflIOISR gAlKheldKS |
person's desires wishes. In this process, people are motivated to perform their goals. The goal is
achieved by stimulating people's behavior by certain psychological factors. Just like the desire
for money sometimes the state of motivation is at its gedhat person seems to be leading
towards the attainment of energetic goals. But sometimes a person sags over it. He lacks
motivation. Motivation is one such process in which the person is helped to reach his goal.
Motivation shows glimpses of your persdity behavior. Motivation involves emotional
freshness, sociality, and why is the term Motivation commonly used by a person? It is a driving
force for performing human tasks. Motivation has multifaceted uses. It is all a guiding force that
controls the béavior of all human beings. The ability of a person through motivation helps in
the work done to achieve his goals. It helps people to take action. It helps keep people engaged
in health-oriented behavior. It is suitable for people to run their life contédy.
Motivation has three major components.
1. Activation
2. Persistence
3. Intensity
Activation

It is decided to start any work. Like taking admission in a subject to study.
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Persistence
This is going to be constant. There are parts that move a pei®oards the goal. Even after

the hiccups are present, it is a long process such as time spent in investing to get a degree.

Intensity

Intensity is an undertaking of a task with intensity, such as a student who studies without
blackouts. The second stedt calls the same study better with the help of continuous practice
research opportunity group discussion. The intensity of studies of the first student is low and
the intensity of the second student is high. Both reach their call by varying intensity.

Types of Motivation

Motivation is of two types

External Motivation

Internal Motivation

External Motivation

When a person acts as the influence of external causes such as reward or punishment,
this type of Motivation is called External Motivation. Wheperson is encouraged for external
reasons. Whether to avoid negative results or to get positive work, it is placed under the
category of External Motivation. External motivation is rewdrtven behavior. This is a type of
operating condition, which is Borm of behavior modification. It uses rewards or punishments
to increase or decrease the likelihood of recurrence of specific behaviors.

Such as placing a trophy for the winner in a sports competition, giving money upon completion
of the work customer Igalty rebate received a free purchase of an item.

Extrinsic motivation involves idolatry psychological rewards are usually seen as our
tendency to obtain external reward known to turn motivation. Prizes are psychological
sculptures in nature. For exampleoney and trophies are good examples of hard work and
hard training by an athlete to win trophies and awards.

Psychological forms include praise and public praise. Cleaning your room to get positive praise

from your parents by the child.
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Benefits ofexternal motivation

This motivation can affect individuals or groups and their level of production capacity. A
teacher can create a better learning environment in the classroom. Can improvebsk#d
business and achieve the need for continuity in ctetgd tasks.
External motivation leads to personal benefits. People are motivated to behave in specific ways
by specific motivational factors. Change or improvement does not occur when an external
reward is not present.
Having a goal is a human virtue. Wihihiere is something that you can work on, then there is a
series of your efforts that we make every day. Rewarding people for performance is a very old
and usually reliable form of motivation, even if we consciously don't ask ourselves specific

guestions.

Internal motivation
Internal motivation describes the attraction involved in an activity to keep the activity
going. As such, no external incentive is known for the said activity. Internal motivation is the

process of doing something without externaivards.

Theory of internal motivation

Here are different theories to explain how internal motivation works. Some experts
believe that reward activity is intrinsically motivated behavior. Its universal principle was first
based on the basic needs of thegple. Hunger, thirst, sex is included as biological needs. By
which we are motivated to live life and stay healthy. Along with biological needs people also
have psychological needs, which should be allowed to develop and flourish. The main
requirement ofthese is capacity autonomy and relatedness. Lastly include the activities that we
undertake without any external name, challenging interesting and internally to our satisfaction.
For example, a game is fun not to win prizes, but to play. That's why yoy gnBy learning a
new language, you prefer not to experience things. Not because it is needed in your job. The joy
of challenging your body through exercise rather than losing weight or getting fit in an

organization.

Components of internal motivation
Curiosity

Through this, we do the work of knowing and to enjoy the skill of learning.
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Challenge

This gives us the motivation to work continuously towards the optimum or optimal level
towards a meaningful goal.

Control

It controls our original desire and dision making to affect outcomes.

Recognition

When our efforts are recognized and appreciated by others. Then we would have experienced
an innate appreciation and satisfaction.

Collaboration

By being cooperative with others, our need is met. We feel pmbkagatisfaction by working
together to help others.

Competition

Competition is the implementation of a challenge and the importance of what we do is
promoted.

Psychic imagery

Uses mental and virtual images to stimulate your behavior

Internally motivatedpeople usually achieve the best results. The intrinsically motivated
person has characteristics of soul advocacy, goal attainment and positivestedim.

Internal and external motivators are very effective ways of achieving the desired results.
Findingthe source of a person's motivation is also great interpersonal skill and starting point. In
the case of students, a job well done is an added bonus to good quality work that can boost
their seltesteem.

Some offer an Employee of the Month bonus to enkeattte quality of their employees in the
company. Those who consistently have outstanding performance. Usually, those employees are
already excited about their jobs and call their work with joy and enthusiasm through intrinsic
motivation.

As you have seermnternal and external motivation is important to affect both driving
and behavior. To achieve the highest benefit from both by understanding the major differences
between the two, our mental health performance by establishing coordination between them

in daily life. Levels can be improved.

Page |15
a{ Qi ¢



N Dr. Pallavi N. Mandaogade

L3 ; } MBA, Ph.D M.Com, MA (Counseling & Psychotheraj
’t,f"o@eﬁ;f AssociatéProfessoi& Head ,Dept. of Management Studies
e Vidyabharati Mahavidyalaya, Amrava

Certified Trainer Email:positive.pallavils5@gmail.con

ABOUT AUTHOR

Author has 20 years of experience and Published a book on" Services Marketing". Researct
¢ there are around 1M™National & International papers to her credit. MembersHijfe Member of
Indian Commerce Association & Life Member of Bombay Art Society, Mumbai. Executive m
of Amravati Management Association and Chamber of Commerce. President of arGéziha
Faundation”. Serving students of8chool for making them more competent in this era of busin

It is rightly said, what we think we become. And the thoughts that come to our mind are
decided by our selfalk. Your body hears everything that your mind says. We shoaluth l®
talk to ourseveslike we would talk to someone we love.

Its worth understanding that to love or to hate the life you are living is solely all in your
repeatedselftalk.

Selftalkis something you do naturally throughout the day when you are awbkevadays
people are becoming more aware that a positbadftalkis a powerful tool for increasing
your seltconfidence and curbing negative emotions. Those people who can master
positiveselttalk are thought to be more confident, motivated, and prodivet We seriously
need to think about making Sefalk workfor you. SeHtalk can be the most powerful form of
communication because it can either empower you or defeat you.

Many times people wonder that is talking to oneself considered as being norewlfééling

free enough to wholly engage talkingto yourself may take some time, especially since there
tends to be a stigma attached to the practice. As people think that such people may have some
mental disorder. We need to just remember th&elftalkis not only completelyjormal, but

can also be beneficial in the long run and it may just help you find your keys.

Self Talk has an impact on your emotions. This has been proved thahlselin affect your
perspective. It can if positive boost yop or take you down if negative. In all sorts of sports,
players use positive seflkto reach their personal bests. Some people use negatife
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talkto justify the bad behaviour or habits that they have and find themselves in the worst
situation.

One @n consciously try bringing a change in their -t@K from negative to positive.
Experiencing the change in yoelttalk means taking a proactive approach to the way
youtalk to yourself. This is where affirmations come in. Assertions or proclamadrerpositive
phrases you say tgourselfin order to maintain a better emotional state. When you every time
tell yourselfpositive things, you will start beginning to believe them.

Selftalk is nothing but a habitual way of responding to our experience@fteh takes the form

of an internal critic who can be very negative and pessimistic. For example, if you experience a
G2NBRS aAlddzZ GA2y>S @2dz2NJ AYYSNI g2A0S YAIKG al @
2N) @2dz OFyQié R2 Ang.x @2dz NB 3I22R F2N y2iK

There are two types of Self Talks

1) Positive Self Talk
2) Negative Self Talk

[ SG§Qa&a dzyRSNARGI YR Ay-taRSGIFAf GKS Gg2 GeLlSa 27

Positive SeklTalk

IT°S TR FOR SomE

Positive seHtalk always makes you feel good and better about yourself and also changes your
outlook to look at things going on in your life. It's like having an optimistic voice in your head
that always looks on the bright side. And you start taking things around you very positively. This
helps to develop your positive attitude towards life.

Someexampesof positiveselti £ {Y UL OFy R2 AGQT 4LUY 3I22R
R2Saydd YIFGGSNIAF L YIS F YA&aGlr1sSuT dL OFy
Furthermore,its necessary to understand that, positive galkand a more optimistic
approach can have ber healthbenefits, like increased energy level, greater satisfaction,
improved immune system. This helps to increase your confidence and make you flexible

enough to accept challenges.
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Regulampositive sehtalk can help you to feel more confident ihe face of achieving your
goals, as you instjlourselfwith the belief thatthe things you want are achievable, and when
problems do arise, you find ways out to overcome the obstacles.

For this, you have to have a positive dethige of yourself. positive seltimage is having a
good view ofyourself; for example: Seeirygurselfas an attractive and desirable person. It is
observed that our positive seféllk helps us increasing positive thinking and reducing our stress
level. This helps us eliminate ouegative seltalk as well.

Positivethoughts always help us reduce agtress and can even improve our health. Practice
overcoming negativeelftalk with seltaffirmations provided. Theositivethinking that which
generally comes with being optimisticagk a key role in effectiviressmanagement.

There are certain steps which helpwyimprove upon your sethlk:

These steps can help:

Identify when does your mind starts thinking negatively. Certain worse situations may compel
you to underestimate yowself and lead to more negative s¢dik.

Checkin with your feelings and try to evaluate your stfk.

Find the humour.

Surround yourself with positive people.

Give yourself positive affirmations.

Negative SeHTalk:

Negery, .
e
V&

Negativeselftalk tends to m&e people miserable and can even lead to mental disorder and
impact on their recovery from mental health difficulties. It is always the negate#

talk which is any inner dialogu@at youhave with yourselfthat may be limiting you to believe
inyourselfand your abilities, and reach your potential. It is any thought that
discourageyouand your ability to make positive changes in your life or your confidence in
your ability to do so.
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There are certain causes which lead a person to negativeadielf

Spending too much time alone in Solitude

Being socially isolated, or spending too much time alone, can malegative selfalk spiral if
you aren't careful.

This effect ixausedoy the nature of not being around other people to distract you from the
bad thoughts.

To stop our negative setalk we can follow the given steps:

Here are several ways to help stop negative thoughts and-sali:
1. Deep Breathing

Acknowledge it (know about it )

Consider The Cause. (find out the reason )

Stop Expecting Perfgon in each and everything you do.

Surround Yourself With Positivity.

Build a Healthy Routine

N o g bk~ w N

Make A Conscious Choice To Silence Those Thoughts.

How to Eliminate Wrong Perceptions, Change Your Negative-Balf, and Feel Better
There are ways in which &zcan change our perceptions.

1. Look for specific negative perceptions in other people's speech. ...

2. Change your (inner) tone of voice. ...

3. Validate your feelings instead of analyzing them. ...

4

. Be aware of your seffriticism and think rationally.

Take chage of your Life
b2¢g GKFG 82dz KIS | 0SGGSNI ARSI 2F K2g &2dzNJ
and learn a new approach to s¢tflk. Look back at the thoughts on your list and reword them

in a kinder, more positive light.

Example 1:

T a2 Kl Iy ARA20H L YSa R dzLJ GKFG LINBaSydl ai
T fGSNYIFGAGSY aL Oy R2 o0SOGSNI GKIFEY GKFG®
LQftf 3ISG a2YS Llzof A aLISHFTAY3I NI AYAYyID ¢
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Example 2:

7 a0 yQid R2 (GKIFIOG® LUOUQA 2dzad AYLI2aaAof Soe
Ad

1 'EASNYFGA@SYat @l (02 R2EK MBI ALNE f R2 a s

Example 3:

7 a1l 26 NARAOdz 2dzaH L OFyQid GSIOK YeaSt¥F K2g
T EGSNYIFGAGBSY & L GKAfydnd stat Ieafiggded Bink ingfel NP & L.
positiveB ® L gAff aSNAR2dzaf e IAGS I GK2dAKG G

You are the creator of your destiny. You only can win the battle of your life with conscious
effort. Avoiding your inner critic and learning how to have productivesifpg inner
conversations is necessary. Your thought process is always the source of your emotions and
mood. The conversations you have with yourself can be destructive or beneficial. Some people
find it easier than others to adopt positive sédlk. We can consider this as a step toward
bettering yourself and improving your séthage.

{2 tSGQa 3ASG aGINISR G2 SYoIN] 2y (GKS 22 dzNJ

Here are tips to help you provide yourself with good, positive stdfk for success:

1. Have a Pipose Higher Than Self
When you feel that you have a purpose, you focus on the positive reasons for which you
were created to pursue and accomplish.

2. Avoid negative people in your life
Keep the negativity to a minimum in your life by limiting your time witkgative
people.

3. Be Grateful
A great way to find the positive in your life and create positive-tsdif is to recognize
the things in your life for which you can be grateful.

4. 52y Q0 [/ 2YLI NB , 2dzNBSEF (2 hiKSNA
Live your life and stop making any comparison

5. Use Positive Words with Others
Positivity breeds positivity, and negativity breeds negativity. Choose the positive for
yourself and others.

6. SelfBelief
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Believe in your ability to succeed

7. Visualize Your Success
You should be able to foresee your succeabss increases your ability to actually
achieve success. For example, if you want to run 10 miles today. Think about how you
will prepare for your run.

8. Help Others
Helping others is a way to bless others,

9. Be Physically Active
Get up, get active, and impve your body and mind together by exercising on a regular
basis.

10.Dream and Set Goals

A great way to begin positive seé#lk is to dream big and achieve big.
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GROWTH MINDSET
Introduction

India is a country that is veIsoon going to be a torchbearer for the world in every field.
The success of every nation lies in the success of its youth. Our youth which is empowered by
skill and knowledge is doing good in every domain of education, politics, science, and
technology lit at the same time, it has been observed that youth are also confronting some
social problems like corruption, violence, drug addiction, etc. The root cause so all these issues
are lying in the key concepts of mindset.

In the year 2020, The world is seffing from coronavirus (COVID 19). For the safety of
peoples, Several measures have been taken by the government officials. During this pandemic
on one side, Peoples are helping one another, following social distancing, helping
administration. In contrastsome cases have been observed wherein especially youth are not
adhering to the social dia group of the youth are not following the social distancing even they
targeted the target police doctors this happens due to most distancing and abusing the
governmen officials. There could be numerous reasons behind it but one of the profound
reasons is Mindset.

On the dark side, it is evident that our educational system never touches upon the concept like
mindset but it is very imperative that, through odar¢ NJ- 3 y ¢ Nuftitigti$eN@uth must be
acquainted with the concept of mindset. They must know to deal with any life situation using

mindset.
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Mindset

The mindset is going to affect your personal and professional life. Oxford dictionary
defines mindsetas "aBa Gk 6t AAKSR aSd 2F GGdAddzRSa KSR
are beliefs beliefs about yourself and your most basic qualities. Mindset is all about individual
AYGStftA3aISYOS YR LISNF2NXIFyOSed | OO2NRMYeda G2 w
O2YLISGAGADS T ROIYyGFr3IS gKSYy &2dzQNB aSS{Ay3a Sy
Nowadays, to get a job in this competitive world recruiters not only observe skill sets but also
give utmost importance to the Mindset of employees. .Here author would like ot put the
scenario of circus wherein we observe a big giant elephant tied by a weak rope. Though the
elephant has all the skills and power to set free, he could not try to do so. It is because in the
mindset it has been cemented that the rope is stromgpegh that the elephant could not break
it. So it evident that along with the skill sets we must work on mindset [1]. Several studies
manifest that there is a powerful relationship between mindsets and achievement. In
conclusion,The Mindset is the supersef the skill set
Hence, Through the aegis of the train the trainer program, we must attempt to demystify the

Mindset of students in parallel with grooming the skill set.

Types of mindset

Through the twelve years of teaching experience in professiengineering college,
the Author has confronted several students who have an excellent academic track record but
struggle in their career. In contrast, there are many examples in which students having not
profound academic records but with a good mindset dping excellent in their chosen career.
It has been observed that being a good mindset is not a personality change. One can cultivate
0KS YAyRaSio ¢tKS 02y OSLIi 2F WYAYyRaStaQ ¢l a
University Carol Dweck andherda 82 OA I 4S& T yR RSaONARO6Sa | Wg2N
Dweck 2006]. She has found that everyone has one of two basic mindsets and proposes that
every person has either a fixed mindset or a growth mindset [Carol Dweck 2000, 2014]:

Broadly, Mindseare into two categories [2]

Fixed mindset
¢KS LISNEB2Yy LRraasSaary3d (KAa FAESR YAYyR&SH LINJ
change it.Here; It is believed that you are born with a certain amount of intelligence which you

cannot change it.
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Growth mindset
The person possessing a growth mindset presumed that Intelligence is not a fixed trait. You can
change it. Here; It is believed that you are born with a certain amount of intelligence which can

be cultivated through effort.

Fixed Mindset Intelligence is static Growth Mindset Intelligence can be developed

Challeneges | Embrace Challenges |

obst@ | Persist in face of setbacks |
,Eorts I See eeforts as the path to mastery |
[ criticism | Learn from Critisicm |
| Succcess of others | Find lessons and inspiration in the success of others

Factor affectinghe mindset
1 External environmental factors:

Environments shapmindsets The people we interact with at home, in educational
settings, at work, and in other organizations influence mindsets. The earliest
influence on mindset for most people is that of their home environment and particularly
0KS O0SKF@ZA2NI 2F (GKSANI LI NByGaod tI NBydaqQ ¢

about the malleability or fixedness of their abés.

1 Habits:

Every place you are in has a different impact on the mind. Even in your house, you can
see that you feel different in different rooms. A place where there has been singing,
chanting and meditation has a different influence on the mind. Sgppgou like a
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particular place; you may find that a little later it will not be the same, time and food are

also factors that have different influences on the mind.

Belief:

Belief leads students to very different conclusions about the meaning of eveglisfd

act like lenses through which students interpret their dayday experiences in school,

particularly experiences of adversity. Students can draw very different conclusions

Fo2dzi GKS YSFIyAy3a 2F (GKS alyYS Sdasyying LT |

0KSYy S@Sy GKS 06Sad G4SFOKSNJYlFe y20 0SS | of

G, 2dz Oy fSIR I K2NBS (2 6FGSNE odzi @2dz O
Developing a growth mindset

Praise:

Praising helps a lot, being appreciated alwaysedrproductivity. Tell your students that

mistakes do happen in work. Sometimes mistakes provide an opportunity to learn

something new.

Push people out of comfort zone:
A person's "comfort zone" is called that for a reason: It's comfortable and safe. idowewur
comfort zone can also be a place of stagnatioone that keeps you from seizing opportunities

for growth, just because it involves something unfamiliar.

1 Investin yourself:
Investing in yourself may be the most profitable investment you evetemH yields not
only future returns but often a current pagff as well. The surest way to achieve a
better quality of life, to be successful, productive, and satisfied is to place a priority on
investing in both personal and professional growth. Theréfyou put into consistently
investing in yourself plays a large role in determining the quality of your life now and in
the future

1 Values:
We embrace the challenge and opportunity that comes with growth and see this
as a learning opportunity
We have alesire to grow personally & professionally
We push our own limits

We are always learning
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2 S R2y QU ale y2s ¢S aleée K2g
We celebrate wins on the journey of growth
T [AadSy (2 2dz2ZNI DNRPg(iIK aAyRaSid a+x2A0S¢ VY

Just like you have a fixed mindset voice, you also hay®wth mindset voice.

If you want to have success in transforming from a fixed mindset to a growth mindset, you
have to start practicing listening to your growth mindset. This may be hard because you have
been ignoring it for so long, but trust thatig in there. The best way to foster your growth
mindset is to voice it intentionally. This is the best way to acknowledge your fixed mindset and

replace it with your new growth mindset.

Key benefits of being a growth mindset
1. Response to the failure chamg:

Fixed mindset students tend to have a helpless response to failure or struggle with something

0KSe8 R2y QG AYYSRAFGSt@ 3ISGPd ¢KS@ 3IAGS dzLd 6 SC

GKSe WR2y Qi KI @S ¢gKIOG AG GFr1SaoQ

Students with a growth mindsetre more likely to work harder in response to a failure.

These students are always open to learning something new. When students were asked how

they would respond to failing a test, students with a fixed mindset are more likely to agree with

these statemeits...

GL ¢2dzf R aLISYR fSaa GAYS 2y (KA& &ddzo02S0O0 TN

GL ¢2dzA R GNB y20 G2 d11S GdKA&a adzmeSod S N

GL ¢62dzZ R GNB G2 OKSIHG 2y GKS ySEG GS&aidoé

2 KSNBl A adGddzRSyida gAGK | AINRPGGK YAYRaASH I NB Y
GL ¢62dzf R 62N)] aKFNRSNYRY agwa Of | a
GL ¢2dzf R aLISYR Y2NB (GAYS aiddzRéAy3a FT2N GKS 4GS

2. Goal Getter :
For students with a fixed mindset has a lack of clarity about their goal in school/ colleges.
Contrary, Students with a growth mindset on the other hand have the goal toJeard 2 G K S & ¢

Y2NB tA1S8te G2 +r&al | ljdSadAazy AT (KSe R2yQi
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if they are struggling. They always believe in learning the things in classes than it is to get the

6Said 3INI RSaDE

Students with a fixed mindset mel to show declines in their performance over time,
particularly when they transition phase of educational career. Students with a growth mindset

typically show increases over time.

Conclusion

The prevalent view that specific people are brought into thwerld with a growth
mindset in a specific field isn't true. This article contributes insight to a deeper understanding of
growth mindset development. External environmental factors, Habits, Social networking sites
are the prime hindrance in developing teowth mindset among the students. Praising, values
personality development could be a decisive parameter in shaping the growth mindset.
Responding constructively in an adverse situation and becoming theggtal is the prime
outcome of a growth mindge So, It's never too late to change from a fixed mindset to growth

YAYRaSio [SiQa DNRg 2dzNJ aAyRaSio
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DREAMS & GOALS
Dear Students

L O on& to (start afresh and begin a new chapter of life. Here comes the time to make
resolutions, set goals and move forward towards achieving success and growth, and changing
your life. Just remember, In order to accomplish great things, we must not onlyuactido
dream; not only plan, but also believe in the things we dream of. The future always belongs to
those who believe in the beauty of their dreams.

LG Aada @SNEB AYLRNIIYyG G2 KFE@S RNBFYa Ay SOSNE
have diring sleep or the dreams that strike miechy through the school days or early days of
your college life, when you look out the window and your mind drifts to floating islands filled
with a dragon that swoops in out of trees like a bird. Those sorts aimdseare important as
these dreams indicate that your imagination is exercising and staying healthy, but these are not
the dreams | mean here.

The dreams | mean here are the different goals that we make ourselves for our life. Aspiration,
intentions, planshopes, visions, dreams all these allows us to enter the world which is very

hard to enter in it, for our dreams give us something better to strive for.

Page |29




What does it mean by a dream?
G! RNBIY A& |y AYaLANRY3I LA OG dzNal ardl BmotiokKsS T dzi
SYLRGSNAYI @e2dz (2 R2 S@SNR dréamysdh makedzpla® bfya § 2

LISNR2Y Q& LJzN1J2 &S FyR LRGSYGAlrt 2NJAG A& | of
{2YSGAYSAE 4! RNBIFIY Aa GKS aSSR 2F LJl2aaioAfA
KAY G2 LzNBdzS |+ dzyAljdzS LI GK G2 GKS NBFfAI

commodities. Thepropel us forward. They give us energy. They make us enthusiastic.
Everyone ought to have a dream.

azald LIS2LIXS R2y Qi KI @S ik NMBranYeieT lostiik tiedwild@raessii K N2
going from one place to next without caring where they end up.

{2YS LIS2L) Sa R2y Qi 1y2¢6 K2g (2 | OKAS@S GKSAN
possessive about something they would like to do at some tméhey become to be like
a2YS2yS 46K2 Aa |y AR2f G2 (GKSY® .dzi GKS&S LIS
Some people fear of failure that stops them from pursuing their dreams and working to achieve
their goals. With faith, courage and persiste, nothing is impossible to achieve. Albert
9AyalSAYy alFARY GLFT @&2dz ¢lyd | KFLLR fAFST GA
People having faith in their memories just visualize their dreams, make plans in their heads and
trust that things wll turn out okay. Out of all these kinds of people, some got successful while
some got failure and fall on their faces, depending on their commitment and dedication
levels.If you fail to achieve your dream that means you have not shown commitment and

dedication to achieve it, so dreams come to a nightmare.

Many people pursue dreams and call dreams in their life as per their philosophy as follow:
1 Daydreams distractions from current work

Empty wish or promise Dreamswild ideas with no strategy or basisreality

Bad Dreams worries that breed fear and paralysis

Idealistic/Perfection Dreams It is like as per your wish and all is under your charge

Vicarious Dreants dreams lived through others

Romantic Dreams this is a belief that your loved one will make yapby.

= = =4 -4 -2

Career Dreans belief that after success in career, you will be happy. But the world
never ends there.
1 Destination Dreams you set a target and after achieving that, it will make you happy.

This makes limited dreams.
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1 Material Dreamg belief that your stonger wealth or possessions about your dreams
will make you happy.

{2 ARSYOGATeAy3d RNBIFIYa A& Fa AYLERNIIFyivod a | C
should dream big but in a proper manner.
Here are some common reasons why people haveble identifying their dreams.

1 Sometimes, somewhere some people have been discouraged from dreaming by other

people in their surroundings. This may be intentionally or unintentionally.

1 People are sometimes hindered by their past disappointments arré&adnd hurts.

1 Some people develop a habit of settling life for average.

1 Some people have a lack of confidence in achieving their dreams.

1 Some people lack the imagination to dream.

If you are confused about what should be your dreams, sometimes becausarg afraid to
dream and maybe sometimes because you lost your dream along the way. In this kind of
situation start exploring your dreams as per the following

1 Mental preparation: Start studying in areas of your greatest interest. Read in deep and
prepareyour mind for your dreams.

1 Experiential preparationBefore entering directlyjkeepengaging yourself in activities in
areas related to your interests. This will help to boost your confidence.

1 Visual preparationalways imagine pictures of successful peoglong with their route
of achievementthis will keep you inspiring.

1 Hero preparation:Read in detail about success stories of your-fiéalheroes, you can
also meet these successful people who will help to boost your knowledge by sharing
their experences.

1 Physical preparationd 2 dz aK2dz R 06S LIKeaAaoOlFffte FAGZ 0
center daily. You should stay away from the disease, this will keep your body and mind
fresh and you will feel always energetic.

1 Spiritual preparation:everyone m their life has Spiritual believes. Keep your faith, this

makes you more confident, and ignite your internal power.

By implementing these six things in your life, you will make stand yourself in the best possible
position to achieve your dreams. Asyadd | SSLJ AY YAYR (0KS g2NRa 2
RNBFY A& ¢oKIFG €2dz RS&AANB AT FyedKAy3a yR S@S
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Imagination and motivation are two most important & powerful things, if these stand to your

side, you will achieve your grandesedmsat any situation of life.

Ten steps to achieve your dreams

Step 1 See into the future
Ask yourself where you are standing now in your life and project yourself for the next 5
8SIFNRBR Ay @2dz2NJ YAYRQa Se&S |yR @2dzNJ RNBI Ya

Step 2: Set amtension
By setting intension you will give yourself directions. Whether to set up your own
business or to go travelling. You just have to focus on the intention of doing something
you want to do.

Step 3: Have integrity
Living with integrity is so imporyal ® L ¥ &2dz R2y Qi NBYIAYy K2
your all intentions are pointless. So you should be honest with yourself.

Step 4: Know who you are
If you know who you are and what your purpose is in life then you must follow this. If
you do this honedy quality of your life will change. Take your time to figure it that, who
are you.

Step 5: Be a stronger person for yourself and your family
Make yourself mentally stronger. To achieve dreams you should have enough strength.
Also, you should to dare toifébecause without trying anything, you never know what
could have been. Feel the responsibility of your family that will make you tough
NEYSYOSNI ySOSNI aySOSNI IADS dzLX o

Step 6: Get clear on what you want and write it down
Let your dreams come onto paperyite them, and review them. By writing them on
paper, dreams will be a bigger part of your real life. This has a significant impact on the
way your mind will think about your dreams.
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{GSLI TY 52yQ £SO FSFENJ AdlIyR Ay @2dzNJ g1 @&
Never underestimate yourself; yoare all you have got. You have to take efforts to
make your dreams happen and that means telling your fears to go @vayy Qi 6 2 NN
about failing either, if you want to be successful in life you will have to fail at some
point. However, this can be a vegpod thing; you can learn so much from your failures.
WSYSYOSNI aFl AfdzNE A& GKS FTANRG adlr3as 27 a
Step 8: Start taking action
Prepare plan of action and then set it into mini project. Break the shackle & implement
@2dzNJ LI Iy &aY22( Kfrémemberhgy thal pedn&nent slccessiredds
some time to come in true.
Step 9: Share your dreams
There are some close people in our life like best friends, family members, share your
dreams, future plans with therso they can get excited for you and witbwy By sharing
your dreams you can also inspire others, this can help you build rapport and support.
Step 10: Back everything you do with persistence and determination
Consistency, accuracy and determination are the doors of success. If you do thislyou wil
0S adaNB G2 YIS @2dz2NJ RNBIFYa 02YS (NHzSS® ¢

yourself the chance to have regrets.

Start to DREAM BIG!
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SETTING GOALS

Dear Students, the difference between Dreams and Goals must be clear in your mind. The
dreams can be seen when you are sleeping and you will have to spend many sleepless nights to
achieve your goals. Thewmek, a goal ighe desired objective that a person strives to achieve

through visualization, commitment and a plan.

Importance of a Goal

A goal is an objective which you have to plan to achieve. Without a goal ydooarel to
move off in the wrong diretion or randomly, thus wasting time and effort. Your gslabuld be
the bigger picture and not trivial like getting in college. Yaed to visualize in your head a
clear picture of what you want five years down the row and why you want it? This cléarepic
in your mind will help you establish faith and will help you to keep going evan umcertain

future.

Goal Setting

a{ QG é
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What is Setting GoaP

Thedefinition of setting a goals the process of identifying sometlgnthat you want to
accomplish. If you have a goal, you will have an image in your mind which will guide in life. You
can create your destiny by believing that you are in charge of your life. Hence you must manage
your time and not the other way aroundo manage time, you havéhe motivation to take

action and follow through your planning with discipline and reach your gaditionally, goal

setting allows you to clear your mind and focus on the bigger picture. A goal is meant to
be your roadmap towards seess, not something you think about and forget a while
later. If you are confident in your plan then that confidence will help you to reach your
32t |, 2dzQff fSFENY (2 62NJ] (GKNRdzZIK aK2NIO2Y
to the desired outcmes.

For all the students in high schools and colleges, the visualization of the goal can be not clear. It
Ad O2YLX SGSft e y2 NMlekact Kda aholt S/ere Bheyywani to ke ikeS
future. There is no need to worry if you are uncertain abting future. Statistically, a student

with specific goals at this point in their life ends up changing it as they continue to acquire more
information. Therefore you should not avoid setting a goal. It opens up your options because
you can explore many dérent possibilities and base goals on a better understanding of

yourself, instead of on a préefined assumption.

In a survey done in the US, more than 60% of people who set New Year resolutions abandon
them within the first month, and more than 25% aftére first week itselfl Many of you might

have faced this situation and planned something which looked very attractive in the beginning
but must have given up in due course of time or the very next day. Did you ever introspect?
Why this must have happened?K | & Ydzad 6S GKS NBIF&a2yK 2 KSNB

find out the answers for all this.

Why resolutions and setting goal may not work very well for you:
1 You are uncertain about what you want

1 Your goals are unrealistic and your plan is failing

f Yourgb f & o6Sf2y3a G2 &a2vYS2yS St as )2

T CSFN) 2F af2aAy3 &2dz2NAStF¢ FyR FA
process

{1 You are stuck in endless circle.

1 Limited by what you think you can do based on past experieandsecords
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1 Seltdestructive habits that prevent you from fulfilling your biggest desires
71 Lack of courage and confidence to overcome obstacles

1 And many other possible reasons

Why Should You Set Goals?

tKSaS RI&dax Ylye LIS2LX S f AgoS of Gtfitudedé&Sddhel & O;
unpredictable nature of life. People who plan things outset expectations, but expectations can
often lead to disappointments, which is why most people would rather sleepwalk through life
gAUK y2 Of SI NJ RA NBheadad2 But people whé SaNXo recdgrizé thab
importance of goals are also the same type of people who end up missing out on significant
opportunities. This is because they are unable to beset their options carefully. In fact, after
graduation, a high peentage of students find themselves lost and confused in the real world.
Some of the most inspirational stories of success all come from individuals who
possesdife goals. Think about how athletes prepdoe the Olympics or those who top in the
Universityexams or crack competitive exams. They spend years of training or studying and
another couple of months to train for the actual event or mock tests. These are the people that
sacrifice tons to succeed in their goals. Why? Because these people knowdtigztna will only
remain a dream untyou do something about it. You can spend your whole life hoping for
something, but that may never come unless you learn to take action. Sometimes it is difficult to
quantify and qualify what goals or actions should bere. Goal setting takes time. Initially, the
students must be introduced to the process, develop necessary skills, implement procedures

and record evaluations.

Dear students do this exercise of Goal setting pyramid:

Introduced by:
Erin Madsen

Start with rmmi.'rg
the geal, and then
et ot B

[gramil

WHY

0 relan

9 wag to get it done

Goal Setting Pyramid
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Now or Never

There is no better tira than NOW to reclaim back your power to make the inspiring life that

you simply deserve.

The biggest obstacle is Procrastinatishich means avoidance of doing a task that needs to be

I O02YLX AAaKSR o0& | OSNIIAyYy rodkli procsaSinate ar@dl cah LI N
be useful to help prioritize tasks like the most important and least importakewise,
excessive procrastination can become an obstacle in normal activities. This happens can lead to
mental problems such as stressixiety, depession and so on. As per leading experts,
procrastination in colleges and school is a significant problem during education because many
atdzRSyidia R2yQl (y2é K2 oskis Alsodanosticallég8s piovidy fee Y I y
and fast wireless internetand these students can be easily distracted, and thus start a
downward spiral of procrastination.

What is involved in achieving thahe biggoall K i &2 dzQ@S It gl &a o yiSR
What happens when you recognize your worth and set goals thatye capable to reach?

Set Goals That Make You Come Alive

G, 2dzNJ tAFS Aa | all ONBR 22dz2NySead LG A& o2 dz
continuously expanding your vision of what is possible, stretching your soul, learning to see
clearly and deeply, listening to your intuition, taking courageous challenges at every step along
GKS gslred _2dz NB 2y (GKS LI GKX SEIFOGteée 6KSNB
you can only go forward, shaping your life story into a magnificent tatéushph, of courage,

2F o0Sldziegs 2F gAAR2YX 2 Eardide gog AdEmswai TRMLEe) A (1 & =

Guide for Goal Setting

When we want to make changes in life, butmids 8 6S R2y Q0 (1y26 6KSNB |
Goal setting will allow you to get where you want to go and how to get there. Take some time

to think about the things that you would either like to do or that you want to change in your

life. Goals can be related to a ety of your life areas such as:

1 Relationships (Friends and Family)
{1 Career/School

1 Finances

1 Health

1 Lifestyle

1

Personal Development
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Simple Goal Sptting Worksheet

The basics of setting and completing your goals

Name Goal Start Date

My GoaL 1s:

GoaL CompLETION DATE ) TWO THINGS THAT WILL HELP ME REACH MY GOAL

STEPS T0 REACHING MY GOAL: I

1.

| WILL KNOW | HAVE REACHED MY GOAL BECAUSE:

Now that you have a goal, start taking the necessary action to follow through with it. However,

it can be hard to get startedn addition to writing down your goal, you can write out the steps

that you will need to take to complete it. You are more likely to take action when you write
them down. Thekeyto achieving your goals is to just DO IT! There is no need to feel mativate
before you act; take action, and you will be motivated. If you were able to acthev@st step

towards your final goal, then rewar@ 2 dzZN&E St ¥ L{iQa y244 Slae (2
important to reward yourself when you do like this you will getergy and believe in your

FoAtAGASE G2 NBFOK i @82dNJ FAYIt RS&aGAYIGA2Y
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TYPES OF GOAL

G¢KS GNJ}3ISRe 2F tAFS R2SayQi ftAS Ay y2i NB
J2Ffta (2 NBI OK®E

-Benjamin Mays

SMARTER

This is the era of smart work and not bull work. So your goal must be smart. As you look
atiKS | ONRyeyY FT2N { dad! dwdt d9dwd I21fax AdQa

are 7 letters in the word.

a { ¢gSpecific-
The first step in setting S.M.A.R.T.E.R. goals is to be specific, wellddefea and
unambiguous. If goals a2 2 @ 3dzS> Al g2y Qi 6S aYIFINI |a 3
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what steps you need to take to accomplish them. If your goals are specific, it will be easier to
know when your goals have been achieved by you.
Example W9 ESNDA &S Y 2 dédi@oalbacaugeitiis too un@léalNBow often you want
G2 SESNDA&ASK C2NI K2g f2y3a K WIOESNDOA&AS Go2 G
it is more specific. Thus specific goal must be clearly stated what is to be achieved, by whom,
where ard when it is to be achieved.

W{LISOATAOFIGAZ2YQ Aa GKS FdzSt Ay (GKS Sy3a
specificatiosA ¥ &2 dzQNBE 3JI2Ay3 (G2 | OKASQPS FyedKAyYy3a LN

a a € Measurable-

WaSkadaN» of SQ YSIya (KI G 8edgoueich o yoar®éal, A i =
GKSe8 NS O2yONBiGS SPARSYOS F2NJ 2dzNJ LI NI A Odzt |
goals. Measurability applies to both the end result and the milestones along the way to
achieving the goal. It answers the quest of quantity how much, how often and how many?

LG KFra oSSy &lAR (KIFIdG oKFG OFyQl o6S Yl 22NBI
should be there to know your progresstire required time.
Example- If a student sets a goal to achieve 80% mankaths. It is his/her measurable goal

to get 80% marks which is numerical in nature.

a ! gAchievable/Attainable-

Wi OKAS@IofSQ YSIya AG Aa yz2dad 2dzad | K2LS
should be highly ambitious, it should be re#tl.should stretch your abilities but remain
possible.

ExampleL ¥ @2dzQ@S yYySOSNJ YIRS Y2NB GKFYy bPmanZInnn
a billionaire in one year. Set goals that you can achieve so that you build your strength. Your
shortterm goals should be something within your reach, but not so easily achievable that they

g2y Qi 01 1S YdzOK ¢2NJ] 2NJ STFF2NI 2y &2dzNJ LI NI @

a wgRelevant/Realistic
Goals that are relevant to your life, should be atigmvith the harmony which what you
want in yaur life. They should match up with your core values. If your core values are

O2y 4N RAOQUAY3T (G2 @&2dzNJ 321 fazx &2dzQff FAYR &2d
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When you set goals that are relevant to yaareer should benefit directly. Remember,
y2dzNJ 321 fa akKz2dzZ RyQli 6S RSaA3IYySR gA0K GKS y?2
happily succeeding. Your goal should not be contradict with other goal.

Exampleg If you have decided to get mastery in maths and your last 3 to 4 years record show

GKFG @&2dz F NB 2dzad &G NHz3 3t dvefedantig@l fdtyod & Ay Y K

a ¢cETime-Bound-

Goalsarei 2 Sy a dzNB (i Kbouhd godisS ¥o@ hele tdispecify to get target
completion dates to achieve these goals, which enables imgabf progress.

Timebound goals are measurable and you should hold yourself accountable by
measuring those goals on a daily, weekly, and monthly basis. How close and how much are you
achieving and getting your goals? Without makegme-bound and measrable goal, you
g2y Qi 0SS Fo6fS G2 aSS @2dzNJ LINPINBaadad ¢KSNB &K
of the year, you can achieve your goal.

Example If you plan to achieve a 5@ound weight loss in one year, you will have to break it

into3moy i K AYUiSNDIfad ¢KIFIGQa mMuHodp LI2dzyRa Ay S@S

a 9¢éEvaluate-

By evaluating your goakom 0 A YS (2 GAYSI &2dzft o6S YdzO
Evaluation is a process that examines your progress. Make surdhihagvaluation of your
goals nust be habitual. Sometimes your mind has a very clever way of allowing you to avoid
82dzNJ F2Ffa o6& LJzaKAYy3d @2dz Ayd2 adaeYLI GKSGAC

evaluated.

a wdRe&ward-

You should always reward yourstdf your achievements. Rerding yourself with the
things that inspire and attract you. This will ensure that even the small rewards are enough to
motivate you for further achievement.

Exampleg Listento music that you enjoy for 230 minutes.
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Types of Goals

Goals can be anlying in life, as long as it is something you set to achieve within a time
frame. There are different types of goals that you can set to make your life better.

Goals can be classified as either skterm, midterm or long term goals. They help to
motivate and focus us. It encouragg@eople to breakdown thie long term goas into short
term and midterm goals and to enjoy those small milestones on the way to the final outcome
goal.

Example A goal to lose 60 Ibs in one year can be broken down to 5 Ibs gethrand 30 Ibs in

6 months.

LongTerm Goal

Generally goals consist of plans you make for your future. These generally consist of
family, lifestyle, career and retirement goals. They need to have specific time limits to put on
them, particularly 5 or 1{§ear goal. Longerm goals are achieved over time as a person
completes the stages of their life. People set long term goals for themselves by visualizing what
they want to do and where they want to be after five to twenty years from the present
situation.
Examples- You can set a goal to improve your vocabulary by reading 30 books in a year. To
achieve this goal, you will probably have to set smaller goals like reading 30 minutes a day or 4

hours a week and reading up 3 books in a month.

Shortterm goals

Shortterm goals are those that a person will achieve in the near future, maybe in a
month, six months or a year. Shddrm goals are often but not always, steppingstones on the
way to achieving longerm goals. These types of goals are considered kmglgoals because
the accomplishment of these goadsables you to achieve to gea greater goal. Setting short
term goals will keep you motivated. That feels to get something done and evaluate them and to

stick up you closely to achieve more.
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Enabing goals mainly consist of such topics as education, gbort jobs or projects, as well as
valuable work experience. These often contribute directly to the long term goals that a person

sets for himself or herself.

Examples of shorterm goals
1 If students want to read one chapter of a book every day in two weeks. Here, the idea is
to complete the goals that will increase reading time, improve reading skills, and

hopefully allow students to develop a habit of reading more frequently.

Longterm and Shortterm Subdivided-
These two categories, long and shtetm goals, can be further classified as Losgn goals
that can be either lifetime goals or Capstone goals, while steomh goals can be further

classified either foundational or provisional goals.

Lifetime Foundational

Capstone Provisional

Lifetime

Longterm goals
i Lifetime Goals
Lifetime goals are those major goals that you would like to accomplish over your
lifetime. They connect in your life dream, vision, and purpose and can occur at any point of life
early, adult life, middleage or oldage. There is no limit to achieg anything in your lifetime.

Particularly, these goals will take ten or more years for accomplishment in the future.

Example-You can have a Lifetime goal of traveling around the world.
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1 Capstone Goals
Capstone goalare commonly those key goals you will need to accomplish first before
you achieve your lifetime goals. These goals will typically be accomplished in one to terAyear
Lifetime goal of becoming a doctor would have Capstone goals of going to med scitlegk c
and completing an internship. A lifetime goal of traveling around the world would have a

Capstone goal of saving a certain amount of money.

Shortterm Goals
1 Foundational Goat
Foundational goals are those shaéerm goals that will be completediiless than one
year. These may be enabling goals that may need to be finibkéate the Capstone goals
being met. They are often used as physiological improvements. However, Foundational goals
can also be standlone goals with no link to a Capstone gorh Lifetime goal.
Example-This could be making your high school cricket team, learning how to play two songs

on the guitar.

1 Provisional Goal

Provisional (steppingtone) goals are usually steppistpnes to larger goals.
Commonly, these are compkd in less than a month. In ésetypes of goals, you focusaily
and are often used for technical improvements such as fun learning, communication skills.
Many times, these may be enabling goals that may need to be accomplished prior to the
foundational gals being met. However, like Foundational goals, provisional goals can be
stand-alone goals with no link to a Lifetime, Capstone.

Example- Better presentation skills.

It is said that,

Wi LISNE2Y gA0K2dzi laa Adzd ©QA f &t gEISididR Mel.JB A ( K
{23 6S R2y QiU dzy RSNBAGAYFGS 2dzNJ aStF 06SOI dza S
Referenceg

T w20SNI YIylrFds SIMARTERB@ethgdd 3I21 f a oA0K

9 I NOAOES 2y wielLlSa 2Fcael ft Qx ¢KS tSF{ t SNF
https://thepeakperformanceceter.com

T ' NOAOES 2y W{SliadAy3a 2F D2FHftQ 06& {NBY2YI

1 PositivePsychology.cogwhat is goal setting and How to Do it well.

Page |45
a{ Qi ¢



g Dr. Pavan G. Deshmuk
& \\
53‘??:, B. Tech., MBA., M. Tech., Ph. D., PGDEC, P
\ : Dean, T & P Dept.
I _ Prof Ram Meghe College of Engineeénigigt. Badnera(MS)
Certified Trainer Email- pdesh1981@amail.co

ABOUT AUTHOR

Author has 13 years of experience BEmgineering industry, teaching amlisiness managemen
Presently he is doing his masters in Counseling & Psychotherapy. He worked as a Prin
Polytechnic College-e is Lifetime Member ofETE, & IUSERie has published 5 International

PapersHe has published 3 monographs in Engineering & Management subjiecteceived Besi
Employee awards in corporate like Reliance & IGHel served the Engineering projects

international level like in Malaysia, Canada, Bhutand in Maharashtra, Punjab, Guijra
Madhyapradesh & Andhra Pradesh. He worked as a corporate trainer at ICICI Lombard
Presently he iDean,training & placement in which students are getting 360 degree benefit
terms of personality developmenthich enhance their technical and soft skills through online ¢
offline activity.He worked as a director at PVTech Engineers, Nashik. He has actively coorc
new venture establishment, development, counseling & admission process for many sche
colleges under the society.

GOAL SETTING CASE STUDY
Introduction

Measurable

e

Case Study

Goal Settlng

Achlevable
Relevant

The goaketting focuses on identifying the types of goals that are most efficient in producing
high levels of motivation and concert and enlightening why goals have these effects. Each goal
set forth by a person is a parallel to what they are trying to achieve through their actions and
behaviors. Without one's energies, their goals cannot be set or accomplished. The tougher the
specific goal to succeed, the more possible one would be motivated and ¢aimam best

performance to achieve the desired goal.
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Details of Case

Mahesh, an employee of the senior marketing manager at a renowned company, was given a
Marketing development plan (MDP), to maximize his potential as part of the marketing team of
hiscompany. The goal of the MDP was to ensure that the company was maintaining wonderful
customer service and improving company and compzalgs. The MDP would allow Mahesh to
look at each division (setfevelopment, division development, and company perfarnoe) to

see where he needed to improve to achieve goals that are expected by the compaag's
office. The plan was built on gesétting concept and comprised of education on how to
generated { a ! wdak to confirm focused changes could be implemerttedmprove the

success of his company.

SIMIAIRET

Haltway through the year, Mahesh would report his status to his reporting manager. If Mahesh
was able to meet the goals he had established, new goals would be created. If the goals were
not met by that time, a rare in gravity look would be taken to see what changes may be
needed to be able to achieve those goals.

Mahesh realized that if his Company was going to be successful, he would first need to take a
look at himself to see if he was reaching his extrgmogential. Therefore, Mahesh decided to

first focus on selflevelopment. He knew that the Company would not marketingproperly

if he was not a successful marketing manager. Mahesh knew through his years of being a
marketing manager that his team triedt on him for inspiration, approaches, reliability, etc.
Mahesh also knew that his employees' confidence often reflected his confidence while at MNC.
For each division to be successful, continuous developments needed to be made. Mahesh felt
the success oéach division would have a trickledown effect and improve the achievement of
the Company. Lastly, Mahesh had to improve his customer service and Company sales to make
the Company's overall performance improved. Improving in these three areas would give his

MNC Company a more successful position.
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PLANNING

Analysis

Mahesh began to explore about the gestting concept and learned about how to reach by
making possible efforts towards his decided target. He learned a lot many things during goal
setting. First, thee must be acceptance and assurance to the g&acond, the goals must be
specific in their forms and must be directly related to a specific finish re3iird, they must

be tough enough to pose a challenge but not too difficult that they cannot behesd Fourth,

there needs to be a response on when and how the goal was readhegbaitsetting concept,

four parameters play an important role and i.e. knownda§ a ! widich is used to make goal
settings. Mahesh now needs to develop { a ! wdaks toapply this parameter to the self
development, division development and the Company performance divisions dfidhieeting
Development Plan. Mahesh learned that thg] a ! \paraineter meant that his goals needed

to meet the following criteria:

As Mahesh coriued to read more about each detailed segment of th¢ a ! \waragnmeter,

he decided to transmit them to the way he sensed about his current position and ways he can

develop himself and his Company to make his Company improved.

SelfDevelopment

First, Mahah took a look at the two demands of the MDP under skdelopment "What must

| discontinue doing to be a more successful leader?" and "What must | continue to do healthy
to be more successful?" Then he went to each detailed kind to see how he coukltreato

the two demands.
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Specific
Measurable

Achievable

J-g Relevant
—J_/ Time Bound

>[z]w

Specific:

For goal specification, Mahesh, as a manager can give his workforces some control in this
zone. Different divisions might have different, specific godipecific goals would comprise of:
Increasing the sales ofcartain division over last year's sales.

By giving his employees the independence to set their own goals, Mahesh will "ensure that the

goals are not difficult".

Measurable:
By the sales observing, presence, number (or lack of) on the job damages dochaus
feedback are all measurable factors that could be measured within targeted g@éien

Mahesh applies his demands, he can determine the following:

"What must | discontinue doing to be a more effective manager?"

During his capacities, he can see whaeas might need to be focusedctions he may need to

stop are any scheduling practices that make it difficult for employees to be prompt or he might
need to stop worrying about sales for a short time to speak about customer feedhébkn

he speaksustomer feedback, he may develop salBg.discontinuing certain things that might
hamper not only his performance but his employees' performance as well as sales outputs, he

can be more effective.

"What must | continue to do well to be a more effectiveamager?"
Mahesh's can use capacities to compare his Company's success with other Companies and

national standards to identify areas that he is shining in and he should calculate each goal to
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make certain he will be able to continue to measure those thiaigd make certain that he

doesn't set new goals that would divert from current success regions.

Attainable:

By providing his employees the autonomy to set goals, he must discover goals that can be
sensibly be achievedwhile the employees may give himefdback on whether or not the goals

are genuine, he must confirm that the goals are difficult but not too difficult that would reason

a drop in commitment."When commitment to a difficult goal breaks, enactment would be
projected to decrease".He then ca supervise their goals to set his goals and make them
achievable.He would help his employees set goals, and then set his own goals to become a
superior marketing manager and give himself more inspiratiglahesh will need to calculate

his own as well & his employee’'s capability in each area to make definite the goals set can be

reached.

Realistic:

Concerning the attainable measure of the goal, allowing his employees to set realistic goals;
Mahesh can in turn set realistic and attainable go##though Mahesh needs to set himself a
certain point of difficulty in his goals to have greater motivation and developed performance, it
is also just as critical that he is realist®y calculating his goals on a month to month basis, he

can show more realistigoals and more successful results.

Timely:

Mahesh's goals as well as his employee's support in the situation must be related to a specific
time-frame. Setting goals within specific time frames also permits for intermittent assessment
to see where he sinds and how much ahead he needs to go, and what step is aftervfaing.
relates the two questions "What must | discontinue doing to be a more effective manager?"
and "What must | continue to do well to be a more effective manager?"

to the timely aspecthe can calculate and set a specific time that he must stop doing that is
interfering with his achievement as well as what he should continue to do to be more
successful.

By response from customers as well as employees, he would be able to clear auteninght

need to stop doing, what he needs to continue to do and conéiohievement in his goals.
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Company Performance

Mahesh was to apply tha { a ! \paraimeter concept to this portion of the MDP and realize

what goals can be set to increase the perfame of his MNC Company he is in charge of
marketing manager.The demands listed on the MDP under Company performance involved:
hl2¢ OFy L AYyONBIFraS 2@SNIftf /2YLI yeQa LINERM
cost?" "What can | do to influence d¢omer service?" and "What can | do to develop staff
engagement?" He observed at each group to understand how they could belefigled using

thea { a! pataineter.

MUnit3
EUnit2
MUnitl

I"" T T T
First Year Second Third Year Fourth
Year Year

Specific:

Mahesh decided that he desired to allow his employees to be involved insideothpany to
make them feel like part of the team. While exploration has not certainly shown that employee
develops motivation Mahesh decided that having the employees involved would give them a
sense of belonging to his company. He expected that this sefnselonging would develop the
seltconfidence of the employees and in turn improve customer service and their satisfaction.
Mahesh agreed to himself a goal to have monthly meetings with his team where the staff could
give input on thoughts or ideas theyay have to develop MNC. Mahesh set a goal to design a
program that would permit each employee to learn more about their division so that they could
well support customers and know what the customers want and need when shopping from MN

Company.

Measurable

Mahesh was trained that if a goal is not measurable, it cannot be completed. This is why
Mahesh was going to evaluate the team meetings after three months to see if the employees
were giving any concepts or ideas they have and how effective it was intpiout those

concepts or ideas. He would also acquire as each meeting went on if the employees felt like
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they had an idea, if more and more responsibility was given as the meetings went on. The team
that was in the burden of putting together the prograabout each division would return to the
same employees within three months to see if their understanding of their division has

improved as well.

Attainable:

Regarding the goals to be attainable, they must be allotted to a specific individual or group
skiful of achieving that goal. The team meetings were going to be allotted to Mahesh himself
since he was in the custody of all the employees and he knew the best ways to develop their
confidence and get their ideas. He allocated the tasks of "division ledge!' to a team of ten
people who would guarantee that each division received the knowledge, training, and

knowledgeable in their division.

Realistic:
The two core goals fixed for Company performance were realistic because they could

materialize. They we not goals that would turn people missing due to the lack of awareness.

Timely:

Mahesh fixed the time to evaluate each goal's improvement in three months. This would allow
him time to get if the goals were attainable or necessary to be changed. Malaekh fear to
complete and work on the MDP. Permitting three months to see the development would still
give him sufficient time to change the goals if these specific goals were not working to develop

the Company performance.
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A recognized method of maxiging your success in setting and achieving goals is to set goals

withthea { a ! wataineter.

Division Development
The advice given to assist him in developing goals withatHea ! wpdrameter for division
development were the demandslow can | improveAffection Rates? How can | improve

contribution Loss? What can | do to improve Domain Sales?

Specific:
For the Division Development, Mahesh fixed specific goals to be achiévesl.goals to be

achieved comprise of:

1.Nonattendance and lateness in eactvidion to decrease by 50%. With records for those
who dishonored the company HR policy.

2.Positive customer feedback for each division to increase by 20%.

3.Employee meeting attendance 100%.

4.Each division sales increase by 5 to 8 % than earlier "quartettt{tee months.)

Measurable:
Mahesh will quantity these Division Development goals as follows:
1. Nonattendance/lateness will be calculated by the number of days absent, cootals
hours late per division each month.
2. Customer feedback measured as pogitor negative every-8 weeks.
3. Meetings will be held oncm 3 months (Quarter), attendance will be recorded per
division.
4. Meetings are important for communication betwe@&nvisions and Company board
members.
5. Divisions' sales measured by, obviously ttisales figures, and will be compared to last

year's sales the same month, for sales development.

Attainable:
By achievability, each division's goals will have the component thaebtals comparing each

division's sales, nonattendance, feedback, etc. rather than comparing them as total combined.
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Realistic:

By the Realistic way, Mahesh has fixed attainable goals for the divisions individually and as a
whole. By doing so, it will Hp him accurately achieve his goal of becoming a better marketing
manager. Through his realistic goals and capacities, the division will have a very positive
development as well as results.

Mahesh will be able to develop project objective work plans anebcution strategies
dependable with divisional goals as well as be able to sensibly achieve his goals in a specified

time, track through and resolve issues promptly to keep the project on track mode.

Timely:
Mahesh will be able to resolve issues promgptib keep the project on track mode. With his
goals having a timbound kept in mind (measurements per so many weeks, months, quarters,

etc.), timely implementation of subsequent will be feasible as well as very probably successful.

Conclusion

Mahesh ha fixed himself up to succeed, the gselting plan he has set forth will permit him

to measure the success he is struggling to achieve for the development of his company. His
D2 fa ¢gA0K GKS a{a!we¢é LI NI YSISNI YSSfil TheKS &
challenges that Mahesh has set forth inside his MDP desire his employees to work hard toward

a goal and include them in the decision making for enhancements. To increase motivation the
employees not only need to be permitted to contribute to thealsetting but be challenged as

well. Not only has Mahesh requested his employees participate in the development of the

goals but they have made the goals strong and sharp.

The above case study is based on The Goal Setting Theory which is lepcoorm of a

standard in today's era. Large scale companies are finding it useful to motivate their
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administrators and teams to higher levels. It is a theory that is easy to use and easy to follow.

With today's technology, it makes the procedure very sintpléollow.
GwAIK(G dzy RSNEGFYRAY3IS t2aA0A0S GKAY1AY3 | YyR
Goal setting case study can also be referred from the following sectors.

Education sector

Corporate sector

Industry sector

1
1
1 Health sector
)l
1 Finance sear

RETURN TO INDEX
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LISTENING, WATCHING &PEAKING
Introduction:

A lot of students has the question, how can they improve their communicatiil? Students

and people regardless of from which sector they are, everyone wants to improve their
communication skills. The human mind is a remarkable entity. It allows us to consume, process,
and express vast amounts of information in the blink okega. Communication, for instance, is
tFyR2NI Q& .2E ¢KSy Al 0O02vySa (2 GKS SEOKIy3S
aK2gy GKIFIG Yy AYRAGARdzZ £ Qa O2YYdzy A Ol-réldtedly &1 .
are distinguished, can decide whze is going to achieve. But there is a huge myth amongst the
people, that knowing the English language means you have a good communication skill, sorry
odzi GKFGQa y20G GNXz2S® 9y3ItAaK A& fFy3dzZd IST HK
and developed. There is a possibility that after knowing the English language your
communication skill can be pathetic. There is a mistake that most people do. They learn words
from a dictionary and they try to insert those words where ever they can, this is a
misconception. What | suggest is you should try to develop art. Try to learn communication
skills in your mother tong first. Making eye contact, body language, voice tonality, being
proactive these things are required while effective communication. ThédBngnguage is not
necessarily required for effective communication. Side by side you can learn the English
language as well. The basic requirement to improve communication skill is, one should ask

himself. Are you reading something? Are you writingrgelf? Do you read and write on a daily
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basis? Are you watching something about the good communicators? Are you listening to the
audios of good communicators? The human brain has very different ways to receive
information, try to use all of them. Like mzles, communication is an art which can be
developed. There is famous quote by John Powell, which&dy® Y Y dzy A OF G A 2Y 62 NJ
0K2aS ¢K2 #&@ilNthke fime, itAvifl take efforts, and it will take hard work, if you

work at it. Try to fil good role models like whom you want to communicate. Try to find the

people, who are influencing crowed, learn from them!

All of us know that a fundamental requirement for effective interaction between two or more
than two people is effective communigah skill. Whereas communication skill is act of
listening, watching and speaking. It further involves reading and writing, but it also goes beyond
and incorporates the transmission of neerbal language. You can communicate movement
you enter into the wold. Developing good verbal and body language skills needs continues
learning and consciously using your skills to improve communication during the interaction.
Being able to communicate effectively and efficiently is the most important amongst alleghe lif
skills. It is what enables us to pass information to other people, and to understand what is

communicated to us by a speaker.

If you carefully observe a baby listening intently to its mother and trying to repeat the sounds
of mother that she makes anghderstand. You will recognize, how fundamental is the urge to
communicate? Developing a effective communication skill will always help you in all the other
aspects of your life, whatever they may be, from your professional life to social gatherings and
everything in between. According to the survey conducted by National Association of Colleges
and Employers in 2018, Verbal communication skills are ranked first among job candidates;
they must have skills and qualities. For which you must go thrdisgdning, watching and

speaking.

s

8 ™
7\ \4 \-f

Figurel(Source:- www.freepik.com)
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Listening:

When it comes to communication, listening is a crucial component, more so than the actual
dissemination of the said information. Speech hardly holds atyevunless there is at least

one ear to listen to it. Being a good listener is one of the most pertinenskifés. Unlike the
plethora of lifeskills taught to us at an early age, listening comes througHesalhing. Lack of
listening originates fronrestricted expression. For instance, when we feel that we are left
unheard, the desire to express increases! In social circles, the greed to speak more comes from
being unheard, which reduces the mental ability to listen. In a world filled with countless
distractions, a short attention span hampers the odds of information consumption. A genuine
listener has become a rarity. Listening encourages more of the same. A person, when their
thoughts and ideas are received well, is more open to listening and regdeedback, and, by
extension, information. This results in a positive and productive exchange of information. It also

improves the connection between two or more beings.

Listening as a litgkill, in its essence, has to be developed rather than leariéahy books

have been published that deal with the many facets and pros of listening. When it comes down
G2 RSIfAY3a gAGK (GKS jdzSaGAz2y 2F WKz2g G2 fAad
The drive for better communication can be observe2l ¥ I LISNER2y Qa It SNy S
along with good eyeontact (in case it is a face to face conversation). Undisrupted attention
leads to better communication. Sincere listening is also a test of patience. Thamesll and

positive remarks, words, rosounds of encouragement to go on, matter a lot in a verbal
SEOKIYy3ISd Ly . NEFYG | & aODAff Q& ¢@MNRAS 20 20 K
Y2ald aAyOSNBE F2N¥a 2F NBaLISOU Thisstatbriedt Bu§géstsy 3
that there are moral and emotional elements incorporated in a communicative exchange. So
when it comes to listening, patience, undivided attention, and encouragement become

powerful signs of communication.

At the same time, the perseverance of the speech showltlbe hostile, it should rather be
openminded and laidback. The acceptance and reassurance of ideas and thoughts create a
strong connection. Genuine listening transcends beyond the boundaries of biases. It is not
about which parts you agree or disagneéh to process the said ideas and thoughts, but about

the deeper and complete understanding of it. The moralizing of any subject of conversation

from one side to the other often leads to a damaged connection between the two.
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Disagreements are not hostilbut the narrative should not be about regurgitating a convincing
response.

Speaking and listening, is there a difference? How are they related? Speaking and listening are
RAFTFSNBY (G odzi GKS& NS AYGSNNBf | (Shkymthar&k S| O
different sides of a single coin. Someone has very rightly saidithaiy are a good speaker

does not necessarily mean that you are a good listener. But, if you are a good listener, then it
helps you to become a good speakeén schools, wdearn how to speak but we rarely learn

K2g (G2 fAa0SYK LayQld AGK 2KSYSO@OSNI 6S LI NI A OA
speak! How to make a point! When we participate in elocution competition that teaches us
how to make a fiery and passiaeaspeech? Does this mean there are different ways to teach
K2¢g (G2 &ALISIF{K .dzi GKSNB Aa NINBfte | aeffl odz
still not late to begin, to be a good listener. Hence, we have to be intentional and conscious to

be a good listener. Speaking is effortless, we feel something, we think something and we speak
iK2aS (0K2dzaAKGao 2 KSy AlG O2YSa (G2 tAaawSyaiay3
it appears that we are much more predisposing to speak rathantto listen. Hence, to be a

good communicator or if you wish to have a good interaction, you have to be conscious and
make effort to listen. Communicating without listening is not effective, because we might miss
some crucial points or we can miss thentality of the massage, which a speaker or other
person is trying to communicate with us. And responding to poorly comprehended massage can

be disastrous. Hence, let us be a good listener first.

Listen to all elements of communication:

m Non Verbal
m Vocal

Words
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1. Listen to words

2. Listen to the tone, pitch and pace i.e. the speed of the word and sentences of
communicator

3. Observe the norverbal messages. Such as, postures, gestures, facial expressions,
silence and pause.

4. Capture the meaning, massage and ideology of communication.

Listen to all the elements of communication, what does it mean? As you know about verbal
and nonverbal communication and what constitutes verbal and +venbal
communication. 55% of our communication is aarbal 38% of our communication is
vocal wherea 7 % of our communication is through words. Hence, what do we listen to?
What | recommend is we should listen to the words first. Because 7% of the time people
communicate with us through words. Then we should listen to the tone, pitch and pace i.e.
the gpeed of the word and sentences of a communicator. Because lot of emotions were
communicated through vocal communications. Then we should listen to-vedval
communication. As 55% of our communication is with body language. Hence we must
observe posturesgestures, facial expressions, silence and pause. Try to listen to all the
elements of communication. Because, in general, the tendency is to listen to the words
only! But, taking into consideration the whole framework of communication that all of us
tend to communicate 55% nonverbally, 38% vocally and only 7% through words. When you
listen to all these elements you will capture the meaning, message, and idea of
communication, not just the words. Hence, if you wish to be a good speaker, listening is of

utmost importance.

Watching:

On September 26, 1960 vice president and presidential candidate Richard Nixon from the
United States, seriously injured his knee while gating out of his car for the first ever
televises presidential debate. Although he is in tremeus pain, he refuses to stage
makeup to mask his discomfort profuse sweating and he stood behind his podium favoring
his injured leg, with his body leaning awkwardly to one side Nixon appeared crooked and
off-balanced. Which does not inspire the peoplatehing him as a future president.
Whereas John F. Kennedy looks in contrast, calm, cool and collected while debating.

As per the poll of the audio audience who only heard Nixon speak, Nixon won the debate by
a huge margin. In a similar audience poll@evision viewers, Nixon lost by a huge margin.
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John F. Kennedy won the presidency. Many analyst and experts still believe, if Nixon had
understood the impact of his body language, what he is portraying to the people watching

him, history might have beechanged.

When it comes to body language or nearbal communication, there are four areas to

keep in mind.

1 Postures

2 Gesture and movement
3 Facial expression
4

Eye contact

[ SGQa adGFNI 6A0GK LI2adGdzZNBI &2dzNJ LINE foidha A 2y I
Y2@SYSy(G LIS2L)XS aSS e2dz tS2LXS YIS ty 2
matter where you are! Stride confidently, with head held high, in front of the people with
whom you are communicating. Try to practice your postures in front of theomiimst. Try

to keep your chin parallel to the floor, which will lengthen your spine and make to look
taller. Stride confidently, with head high, in front of the people with whom you wish to

communicate. Stand with your feet hilistance apart.

[ SGQa ony® &bstures, the purpose of gesturing is to bring energy to your
communication. It helps to understand what you are saying. Since so much of
comprehension and retention is visual, gestures play and important part in making that
happen. Bigger the audiee, bigger should be your gesture need to be, to be visible and
make an impact. Gestures come in different sizes like clothes. For example, small, medium,
large depending on the requirement. Similarly, gestures can be different depending on
situation ari®s while communicating. Only fingers involved can be called as small gestures.
Gestures that came from your wrist are medium. Gestures that hinge at your elbow are
large. Extrdarge gestures originated from your shoulders and move outward, upward, or
downward. Try to have your gestures be a deliberate extension of movements you make in
regular conversation naturally. Your gestures must go hand in hand with the rest of your
body movements. It should be a deliberate extension of movements you make in regular
conversation. Try to have an opé&anded gesture, while communicating if people see your
palms, indicates subconsciously to others that you have nothing to hide. When you want to
make a point then only you should use close handed gesture.
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Talking aboutdcial expressions, which is hard to see in a large group. Practice a normal
facial expression in front of the mirror and then try to make it more and more exaggerated.
The most effective, afpurpose facial expression is a genuine smile. A real smile esagag
€2dzNJ Te32YlF GAOdza YdzaOft Sa 6KAOK Ol dzasS aft | dz3
and yourself at ease. The facial expression should not be contrary to the massage you are
giving while communicating. Concentrating too hard or being distractedonyething on

what you are trying to say can make some wired facial expression, which should be avoided.

The ways we can use our face and eye can make a tremendous impact on our
communication. Eye contact should not be too long and too short. Eye coftarcist too

short appears as though you are watching others to watch you. Aim to have a meaning full
eye contact with one person at a time. Well, now the question arises, how long is long
enough? Well trying to make eye contact of about 3 to 6 secondsod gonough. Well, it

YIe 221 avitf odzi AGQa GKS NRIKG FY2dzyid 2
one person and then move on. Preparation certainly improves eye contact. Use your eye
contact effectively which can give you feedback on what pleople are feeling about you

while communicating. Eye contact can certainly let us know what people think about you.
Are the board! Or they are following you! Or they are confused! Use eye contact effectively

to make a connection with people while commaating.

In the same manner, you should watch other people as well, during a conversation so that

you cannot miss any movement which may lead to false communication.

Speaking:

Imagine that movement you enter your room, full of gift boxes, you surgtigéall to wall,

ceiling to floor, everywhere you can see gifts boxes well wrapped with shine paper, ribbon,
and bows, in all different sizes and shapes. So you started to examine these gifts and you
notice they each have a little gift tag. And on thegift 3 Yy SEG (G2 GKS 62 NF
your own name on every single gift. These gifts are not for you, but from you. And then you
f221 G2 aSS gAGK GKS ylIYS ySEG (G2 (GKS g2NR
say who these gifts are for? $ou have no idea what you are going to do with them? That

is a question! | suppose everyone should answer.

What | believe is that these gifts represent guts inside you. They are your brilliant ideas,
your unique experiences, the wisdom that only you pgsd$&ut those gifts remain trapped
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inside you forever undelivered and not open. Unless you choose to speak with people
effectively! If you want to reach your full potential you must embrace effective speaking.
Try to push yourself out of your comfort zondave speaking. Well, physiologist has labeled

a fear of speaking an irrational fear. Try to concur your fear and feel confidant, yes | can

speak!

How to learn the art of speaking?

When you speak in front of people or engage in a conversation, there aredaditions

and rules, which are unique and different in various particular situations. This will affect
how you prepare yourself and how you can formulate your speech. Making a speech or
speaking while communicating does not necessarily mean pickinghym@ricle, book or
thesis and reading it. if you did so, it would be asking various questions of the people,
whether to stay with you? and stay awake! The difference between expressing yourself
while speaking and expressing yourself while writing relatesnly to the fact that, our

memory functions differently in both situations. Conditions do vary.

When you listen to someone who is explaining something to you or giving a speech, we
listen to an acoustic signal. If the acoustic signal is not strongginducan result in not
understanding what is being said to us. Speaking too quickly or too slow can also affect how
the content is to be understood by the audience. Whereas the signals unlike written text, is
transient i.e. as soon as something is sdids gone. If you feel hard to understand when

you read something, you can always go back and read it again and again; even you can
pause to think, what is being communicated in the content. An oral presentation or while
speaking it makes totally differeldemands on disposition, clarity and coherence, as the
limitations imposed by the time and the place mean that the audience cannot influence

their understanding in the same way as by reading.

When you prepare an oral presentation or when you are plantongpeak, very often with

the public you must try to identify. Who is your audience? In front of whom you are going

to speak? What they have in their existing knowledge? What should be the level of
language to be used? These are some of the most impbraestions, which require
answers if you want to speak successfully. If the content and a linguistic level is above the
LJdzo f A OQ& dzy RSNEGFYRAY3IS GKSY @2dz2NJ LRAY(d 6A
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is simple in relation to audience knowlezigyou will end up being underrated in front of
people. Hence, whenever you are going to speak in front of others, you must decide first
which role you are about to play?

6é2dz KI¥S G(G¢2 SINAS G662 SeSas 2yS YzamiKI 2
GKSY IINPLIR2NIA2YVIEGSEe F2NI STFTFSOGADBS O2YYdzy A

(Source: www.goodreads.com
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WIN- WIN SITUATION

Ly GKS FNIAOES We¢eKS théI0OKRrR22YA@ @Fo SN
SELX FAyax a! aLISOASEQ &dzNDA Gt RSLISYR& ONARGA
the quality of its social life is determined in large measure by how and what it can
O2YYdzy AOIF 6 Sd¢ Ly (S NISIwNES gidryt dayawheh tvé comnhuidate andl S 2
interact with other people. They include a wide range of skills, but particularly communication
skills such as listening and effective speaking. They also include the ability to control and
manage your emotiondt is no exaggeration to say that interpersonal skills are the foundation
for success in life. People with strong interpersonal skills tend to be able to work well with
other people, including in teams or groups, formally and informally. They communicate
effectively with others, whether family, friends, colleagues, customers or clients. They also have
better relationships at home and work. You can improve your interpersonal skills by developing

your awareness of how you interact with others and practigiagr skills.
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We do not articulate ourselves clearly, or our words or actions are misconstrued. Verbal
communication helps to clarify misunderstandings and provides missing information. Verbal
communication can be used to correct a wrongecdh also be used as a tool of persuasion and
creates opportunies and creates new relationships. Life is all about choices and choosing a
negotiating style is no different. A senior professor of decision sciences Horacio Falcao says in
KA&a 0221 aple Wi attiibiute WitSvin and winlose as if the situation was already
predefined... | strongly believe that wimin and winrlose is a choice you have on how to
I RRNBaa GKS aAaldzr GA2y | yR (K-wigis & $itgafioyf & plan OK 2
that hasthe potential to be beneficial to all involved. Where winn approaches can be found
it is easier to find agreement with others to achieve objectives. Some paepteto view all
situations as widose such that they need to beat the other sidedvery situation. This can
have a negative impact as it focuses on winning at any cost, even if you destroy value.

¢tKS {S@Sy 1 loAba 2F | A3Kfe& 9FFSOGALS tS2LJ
way we see the world is entirely e on our own perceptiondo change a given situation, we
must change ourselves, and to change ourselves, we must be able to change our perception.
The book opens with an explanation of how many individuals who have achieved a high degree
of outward succss still find them struggling with an inner need for developing personal
effectiveness and growing healthy relationshipfo establish effective interdependent
relationships, we must commit to creating Wikin situations that are mutually beneficial and
sdisfying to each party. Covey explains that there are paradigms of human interaction: Win
Win, WinLose, Los&Vin, Losd.ose, and WiWin. The best option is to create WWIin
situations. With WiALose, or Los&Vin, one person appears to get what he waiits the
moment, but the results will negatively impact the relationship between those two people
going forward. When it comes to interpersonal leadership, the more genuine our character is,
the higher our level of proactivity; the more committed we aré/on-Win, the more powerful
our influence will be. To achieve WWiin, keep the focus on results, not methods; on
problems, not people. A wiwin negotiation is a careful exploration of both your position and
that of your opposite number, to find a mutualgcceptable outcome that gives you both as
YdzOK 2F gKIG @2dz ¢glyld a L2aaArofSed® LF &2dz 62
0KS RSIf 3 (- hariidehl witia sitbatioa, yol will find that the other person
wants what you are mpared to trade and that you are prepared to give what he or she wants.

The Role of Collaboration
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Collaboration is a desirable goal and has many positive aspects. Understanding the role of
collaboration in resolving problems can help to debéme when to use this particular approach.
Collaboration is described as being a win/win agreement because both parties come out of the
engagement completely satisfied with the resolution or outcome. It is an integrative process
that may involve a synerggf ideas, beliefs, and feelings resulting in an optimal outcome.
Collaboration is high in assertiveness and high in cooperation working best when the issues at
stake, and the quality of the relationships, are important to both parties. This can occur in
personal or family problems, workplace interactions, and business contracts. A willingness to
trust and openly listen to alternative ideas and views is essential for collaboration to be
successful. Participants must be focused on an outcome that isatidssifor all concerned and
not just on their individual goals. Efforts by participants to support and confront proposals with
integrity and respect can create an atmosphere that will ultimately result in an outcome that
everyone can actively support.

Negotiation strategies

Make multiple offers simultaneousihen you put only one offer, you will learn very little. By
contrast, think about what happens when you simultaneously present multiple offers, each of
which is equally valuable to you. If the oth&ide refuses all of your offers, ask him which one
he likes best. His preference for a specific offer should give you a strong clue about where you
might find valuecreating, winwin trades and generata mutual gain.

Include a matching rightn negotation; including a matching right in your contract can be a
classic wirwin move.

Try a contingent agreementContingent commitments often create incentives for compliance
or penalties for noncompliance To add a contingent agreement to your contoacfin by
having both sides write out their scenarios of how they expect the future to unfold. Then
negotiate expectations and requirements that seem appropriate to each scenario. Finally,

include both the scenarios and the negotiated repercussions anénasnvin your contract. A
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https://simplicable.com/new/negotiation

contingent agreement can greatly increase your odds of being satisfied with whatever remedies
are in place and help generate a wiwin deal.

Negotiate damages upfronAnother way to foster a whwin agreement is to include liquitid
damages clauses in your contract that stipulate how much will be paid if the contract is
breached. Consider that if one party sues the other side for breach of contract down the line,
the plaintiff will be awarded monetary damages rather than the djpegioods or services that
were lost.

Search for possettlement settlements This type of possettlement settlement can lead to
new sources of value to divide between you. It can also help generate-aiwicontract if you
RARY QU KI @S 2syicBessoirs Faghiideg out godzNditial agreement may have
established the trust needed to explore the possibility of an even stronger deal.

Managing and Resolving Conflict

A

¢tg2 LIS2LX S Ol yQi G2 I shigBddficey S @
are inevitable, learning to deal with them in a healthy way is crucial. When conflict is
mismanaged, it can harm the relationship. When handiespbectfully and positivgl conflict

provides an opportunity for growth, ultimately strengtheginthe bond between two people.

Conflict arises from differences. It occurs whenever people disagree over their values,
motivations, perceptions, ideas, or desires. In personal relationships, a lack of understahding
different needs can result in distancearguments, and breakups. In workplace conflicts,
differing needs are often at the heart of bitter disputes. Conflict resolution depends on your
ability to: Manage stress while remaining alert and calm, Control your emotions and behavior,
Pay attentionto the feelings being expressed, Be awareawfd respectful of differences. The
capacity to remain relaxed and focusedring tense situations is a vital aspect of conflict
resolution. Emotional awareness is the key to understanding yourself and otfiers@ 2 dz R2 y !
1y296 K2g e2dz FSSt 2NJ gKeé e&2dz ¥FSSt GKIFIG ¢l ex
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smooth over disagreements. The most important information exchanged during conflicts and
arguments is often communicated nonverbally. Nonverbal comnaiimo includes eye
contact, facial expression, and tone of voice, posture, touch, and gestures. You can avoid many
confrontations and resolve arguments and disagreements by communicaiegully or
humorousy. The shortest rule othe win-win theory is hat winwin works. But it takes the
uncompromising power of the scientific method to verify that where humans aim to optimize
the blessings of peace, prosperity, and freedom,-win gain for winwin success works where

a win-lose gain for wifdose succesgails. Winwin theory shows this natural rule of social

causality to hold true for all families, businesses, communities, and nations.
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EMPHATIC COMMUNICATION

Introduction: Empathy is a system of linking with other people that shows you understand that
they are experiencing something meaningful even though you may not understand exactly how

it feels for them. In other wats, empathy is about finding a way to connect and to be able to
alreésy aL ¢glyd G2 dzyRSNAGIYR K2¢ GKAa FSSta O
al AR L FLIWNBOAIFIGS GKFG &2dz dNHzAG YS gthel K G K
most important instrument that can help you had better be aware of can also help you connect

and work from beginning to end difficult moments in cooperation.

Meaning of Empathy withlthe help of Table

Words | Meaning Images

E Eye Contact
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M Muscles of ('?
Facial —_—ay
Expression é %

L 4

P Postures

A Affect

T Tone of Voice

H Hearing the
whole Patient

Importance of Empathy:

Empathy¢ Those is the ability to understand and be aware ofegperience the feelings and
thoughts of other people, is most likely one of the most important skills a person may have. In
addition, it is not just for building and maintaining strong and healthy relationships, but to work

more effectively and achieve greater success in life in generakytsound a bit idealistic, but
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Al R2SayQid LINBGSyid A0 FTNRBY o0SAy3a GNMz2So {2 dzy
explanation.

1. Human beings are Social AnimaNp matter how you look at it, Human beingsist in
communication with each o8 NE | yR GKSNBE | NS @OSNE FSg | OGA
include interactions with other human beings in this or that form. Therefore, it is hardly
surprising that the ability to better understand others and read their feelings and emotions
gvess FTNIYS G2 GKS 2yS ¢K2 Kla AdGe LG Fft26a
way they want to be treated, mind their needs, and understand how others perceive you, and

SO on.

2. It Is outstanding for Business and Careéfhether you are a busess owner or an
employee, whether you work in sales or IT, empathy can make all the difference in the world
for your career prospects. Good business relationships are built on trust, and to build up trust
you have to first understand what the other panyants, needs and expects. Empathy makes
this a natural process. Thus, whether you want to build healthy cooperation with your
colleagues, employees and bosses or try to orgamizeustbased marketing approach,

empathy is going to be of great help.

3. Non-Verbal Components of Communicatiof€ommunications so much more than what
words express. People who are weak at empathy have a very hard time reading between the
lines of their discussion and understanding that what the other person means, or wants, t

communicate to them is something completely different from what they say.

4. Better Handling ConflictaiVhen you subliminally distinguish what the other party wants and
needs and can understand exactly, why they want and need it, reachingg &\ y €

sdution get so much easier.

5. Support and Encourage Othe&s:K Sy €2dz FNB ofS (2 &4SS (KS
view, see their motives, feelings and fixed idea, finding ways to persuade others to your point
of view and motivating them to do son@hg becomes much easier than when you try to use a

one-sizefits-all approach.
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6. It Expands Your Possibilityf empathy means cexperiencing the world from another
LISNE2Y Q4 LRAY(d 2F @GASg>S FSStAy3a gAdskongid | O L
empathy, it allows you to recognize the world from multiple viewpoints. Empathy, on a very
basic level, is what makes us human. Thus, it is hardly surprising that achieving higher levels of
empathy very often means achieving greater successfalfilment as human beingg which

means that concentrating on training your empathetic capacity is an especially sound course of

action.

Types of Emphatic Communication:

1) Intellectual empathy:ntellectual or Cognitive empathy is the capacity to urstiend how a
person feels and what they might be thinking. Intellectual or Cognitive empathy makes us
better communicators because it helps us transmit information in a way that best reaches the

other person.

2) Emotional empathyEmotional empathy (alsknown as sentimental empathy) is the ability
G2 aKFENB GKS FSStAy3aa 2F y20KSNJ LISNAZ2Y ® { 2°

saying." This type of empathy helps you build emotional connections with others.

3) Compassionate empathyCompas®nate empathy (also known as a gebdarted concern)
goes beyond simply understanding others and sharing their feelings: it moves us to take action,

to help however, we can. For example, a gdwrted doctor who regularly sees poor patients.

Empathic Istening: Empathic listening is the practice of being paid special attention and
NBalLlR2yaArgdS (2 20KSNEQ AylLlzi Rdz2NAYy3I (GKS RAA&C
fAa0SYAy3as SYLIGKAO fAAGSYAyYy 3T NEBEY§inztNBemaid 2 dz
guality of empathic listening is giving support and encouragement rather than advice or
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criticism. Listening empathically entails making an emotional connection with the other person
and finding similarities between their experience anduy own so you can give a more

heartfelt response.

I'ma
Great Listener

Qualities of an Empathic Listener

Here are some important qualities you will likely need in order to listen empathically:
PresenceMore than just, be physically in the same space with the spegkesence entails

being focused closely on the discussion. To be present, it is important to minimize external
interruption and refrain from planning your responses while the other person is talking.
Compassion or Sympathyhe main element to being am®pathic listener is identifying with

GKS 20KSNJ LISNA2y Qa SY2iA2ylf SELSNASYyOSd 90@¢

as the speaker, you can try to find similarities anyway.

Intelligence or Wisdomlf someone is sharing something emotionaityportant with you, it is
likely because who has trust in your judgment and experience. Intelligence or Wisdom includes
020K dzyRSNRGI YRAY3I GKS &LISEH]TSNRa AyLdzi FyR ¢

to be better to take hold of everyone the faes involved.

Nor+judgment: An important part of listening empathetically is to refrain from criticizing the
other party, either aloud or to you. You may find that you disagree with something the speaker

has said, but consider they have their own reastor acting how they do.

Credibility: If you are in a situation where the other person is speaking to you about emotional
matters, it is essential to keep what they say in confidence. However, if they ask that you
support them by mediating conflict wit another party, you may discuss the details of the
O2y @SNEI GA2Y AF AlG KSfLA &2dz  OKAS@®S GKS &aLJS
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Patience:Even with close colleagues and friends, it can be challenging to disclose emotional
experiences. It may take the speaker some time mal fihe words for what they want to say
and feel comfortable enough to express them. Be patient and allow them the time they need to

speak freely.

ResponsivenesdAlthough empathic listening means listening to the other party without
interjecting your iput, there will likely be a time when the speaker wants to hear what you
GKAY1® LY GKSasS OlFrasSaszx Ad Yle KStLI G2 OfFNRT
| think about this?

Benefits of empathic listenig:

Building working relationship#: you have recognized that you can listen empathically, others

may be more inclined to share their experience with you. This can help build trust and more
positive interactions in the workplace.

Helping you act consirately:h y OS &2dz I NB Ay GKS KIFIoAd 2F O
may be more likely to act kindly and compassionately in yourtdalay life. For instance, if a
cog2NJ SNJ gt & o0& Kdz2NI GKS G2yS 2F || O2fng&I 3dzS

your own emails more upbeat and encouraging.

Increasing outputWhen coeworkers trust and understand each other, they typically work
better as a team. When there is minimized difference, they can spend more of the day working,

resulting in greateoutput.
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Problemsolving:Workplace challenges frequently require that teammates work together to
find solutions. If you have a history of trust and open sharing with yowvariers, you all may

feel more comfortable proposing new come close to workplésues.
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